


































































































































 
Supporting Our Core Values 
 
S. Dallas Dance 
Superintendent 
January 14, 2014 
 
 
 
 
 
 



Presenter
Presentation Notes
Employee and board focus groups
Advisory committee public hearings 




 
• Learning is our core purpose.  

 
• Effective teaching is the most essential factor in student learning.  

 
• Effective leaders support learning at all levels.  

 
• Organizational development is essential to becoming a world-class 

school system.  
 

• Trusting relationships and our core values foster learning at all levels.  
 

• All members of Team BCPS are partners in building, sustaining, and 
investing in excellence.  
 





Source:  Framework for Teaching, The Danielson Group, 2011 



 

“Learning and innovation go hand in 
hand. The arrogance of success is to 

think that what you did yesterday will 
be sufficient for tomorrow.” 

~ William Pollard 
 



 
 

 

Our Successes 



• 20 Maryland Blue Ribbon Schools of 
Excellence, including 16 National Blue 
Ribbon Schools 
 

• 2nd highest overall graduation rate in the 
nation; 4th highest graduation rate for 
African American males 

 



• More than ½ of high schools ranked 
among the best in the nation 
 

• 23-point gain in 2013 SAT scores 
 

• Accepted into prestigious League of 
Innovative Schools, a national Digital 
Promise initiative  

Presenter
Presentation Notes
Chadwick and Charlesmont elementary schools were selected by MSDE as 2013-14 National Blue Ribbon Schools.
Western School of Technology named 2014 Maryland Blue Ribbon School. Twenty BCPS schools have been so named; 16 have earned national                                                                                                                                                             Blue Ribbons.
Chesapeake, Owings Mills, and Pikesville high schools were among 40 Maryland STEM Innovation Schools.
Chadwick Elementary is one of four schools nationally to receive Annual Dispelling the Myth Awards from The Education Trust.
BCPS wins two 2013 Golden Achievement Awards from the National Public Relations Association.
The Maryland Green Schools Program recognized six more BCPS schools as Maryland Green Schools, for a total of 51 BCPS schools.
68% of students who take the AP exams pass



 
Year $ Amount $ Change % Change 

FY 2008 $1,135.3 $80.5 7.6% 

FY 2009   1,172.4   37.1 3.3% 

FY 2010   1,196.7   24.3 2.1% 

FY 2011   1,210.9   14.2 1.2% 

FY 2012   1,226.7   15.8 1.3% 

FY 2013   1,272.2   45.4 3.7% 

FY 2014   1,311.2   38.9 3.1% 

2008-2014      $256.2      15.5% 

Presenter
Presentation Notes
Employee Compensation and Benefits	$187.5 million
State Pension Obligations		  $20.0 million
Curriculum and Instruction	  $19.3 million
Technology			  $14.8 million
New Schools			    $5.3 million



 
 

 

A Historical Perspective 



Source:  BCPS September 30 Official Enrollment Report, 2003-2013 



Source: BCPS September 30, 2013, Minority Enrollment  Reports 
 
Note:  Reporting groups have changed over time.  Hawaiian/Pacific Islander data not available for 1983. 

American 
Indian 
0.4% 

Asian 
6.4% 

African 
American 

38.7% 

Hawaiian/   
Pacific Island 

0.1% 

White 
43.2% 

Hispanic  
7.2% 

Multiracial 
4.0% 

American Indian

Asian

African American

Hawaiian/   Pacific Island

White

Hispanic

Multiracial

BCPS Minority Enrollment 2013 

American 
 Indian 
0.3% 

Asian 
2.2% 

African 
American 

13.7% 

Hawaiian/   
Pacific Island 

0.0% 

White 
83.3% 

Hispanic  
0.6% 

Multiracial 
0.0% 

American Indian

Asian

African American

Hawaiian/   Pacific
Island
White

Hispanic

Multiracial

BCPS Minority Enrollment 1983 



At a Glance 2002-2003 2012-2013 
 

% Change 
 

Number of ELL students (K-12) 1,958 4,480 128.8% 

Students eligible to receive free and 
reduced-price meals 30,782 49,183  59.8% 

Number of homeless students 659 2,124 222.3% 

Presenter
Presentation Notes
For FY2015, FARMS eligibility increased by 2,235 students
BCPS ESOL population represent 109 countries, 87 languages



Year BCPS State Average 
BCPS % 

Compared to 
State Average 

FY 2009 $12,236 $13,013 94.0 
FY 2010 $12,967 $13,297 97.5 
FY 2011 $12,939 $13,453 96.2 

Source: Maryland Department of Education Fact Book 2011-2012 



Source: Maryland Department of Education Fact Book 2011-2012 



Proposed  
FY 2015 Operating 

Budget 
 



• No authority to tax, bond, or issue debt 
 

• State aid to education is fully funded 
 

• Year three of state pension costs require 
funding above legislative minimum 
 

• BCPS requests funding above MOE  
 



 

• Managing Growth 
 

• Raising the Bar and Closing the Gaps 
 

• Investing in the Future 

Presenter
Presentation Notes
Enrollment growth is strong and projected to continue
Underserved PreK populations are the focus of educators, governors, and community leaders nationwide
Achievement gaps are clearly race-based according to demographic data



 

Budget Principle #1 
 

Managing Growth 
 



Source:  Office of Strategic Planning, January 2, 2014 



Additional teaching positions for enrollment 
growth 60.3 FTEs $2.4 million 

New Northwest-area elementary school start-
up costs and new Lutherville-area elementary 

school staff and transportation 
 27.7 FTEs $2.6 million 

Homeless and special education transportation 15.0 FTEs $0.6 million 

School counselors   4.0 FTEs $0.2 million 

Presenter
Presentation Notes
Additional detail:
School budgets for enrollment growth/centralized graduation	$0.3 million
Redistricting study, Northwest Area			$0.1 million
Convert athletic directors to 12 month positions		$0.2 million




Budget Principle #2 
 

Raising the Bar  
and Closing the Gaps 
 



Instructional Materials and Resources $3.9 million 

Prekindergarten Expansion, 360 Seats 18.5 FTEs $1 million 

Accelerated Math Achievement $1 million 

AdvancePath Credit Recovery $0.6 million 

Equity Leadership Training $0.3 million 
 

High School/College Dual Enrollment $0.3 million 

Elementary Language Acquisition Pilot  2.0 FTEs $0.1 million 

Presenter
Presentation Notes
Accelerated Math Achievement, SY 2013-14	Accelerated Math Achievement, SY 2014-15
Approximately 325 students attending		Projected attendance of 480 students		
-Woodlawn MS			-Woodlawn MS
-Woodlawn HS			-Woodlawn HS
-Lansdowne MS			-Lansdowne MS
-Lansdowne HS			-Lansdowne HS
-Windsor Mill MS			-Windsor Mill MS
-Randallstown MS			-Stemmers Run MS
-Kenwood MS			-Kenwood MS

AdvancePath funding is for: Woodlawn HS that was previously grant-funded by RTTT; the remainder of funds required to fully implement the Randallstown HS academy; and, increased enrollment at all sites.
Instructional materials are all for Language Arts, including PreK – Grade 5.
Credit Recovery funding of $200,000 was redirected this year from Alternative Education to secondary assistant superintendents (it may not been fully allocated to schools).
Credit Recovery funding of $300,000 is redirected to secondary assistant superintendents for FY2015.  





 

Budget Principle #3 
 

Investing in Our 
Future 

 



Employee Health and Retirement Benefits $22.0 M 

Salary Increments on Existing Pay Scales $14.1 M 

Worker’s Compensation 1.0 FTE $3.6 M 

Utilities and Performance Contracting $2.6 M 

Total 1.0 FTE $42.3M 

Presenter
Presentation Notes
Employee Health Benefits	$16.4 million
State Pension Obligation	  $5.6 million



 

Salary Adjustments for  
Prospective Bargaining Unit Agreements 

$24.2 M 

Complete Wireless Classroom Infrastructure $4.0 M 

School Safety and Security Systems and Equipment   4.0 FTEs $3.2 M 

Instructional Digital Conversion $2.1 M 

School Facilities Maintenance $0.3 M 

Applicant Tracking System $0.3 M 

Presenter
Presentation Notes
Security system technicians   4.0 FTEs	Department of Physical Facilities



$6.0 million 

$6.8 million 

$42.3 million 

Managing Growth

Raising the Bar and
Closing the Gaps
Investing for the
Future

Built-Ins 

$34.1 million 

6.7% 

7.6% 

38.2% 
47.5% 
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Enrollment Growth and Maintenance of Effort 
School Year Enrollment Above Maintenance of Effort 

FY 2009 103,643 5.6% 

FY 2010 +189 4.9% 

FY 2011 +499 0% 

FY 2012 +984 0% 

FY 2013 +1,718 0% 

FY 2014 +1,343 0% 

FY 2015 (est.) +1,306 5.7% 



 
Year $ Amount $ Change % Change 

FY 2008 1,135.3 80.5 7.6% 

FY 2009 1,172.4 37.1 3.3% 

FY 2010 1,196.7 24.3 2.1% 

FY 2011 1,210.9 14.2 1.2% 

FY 2012 1,226.7 15.8 1.3% 

FY 2013 1,272.2 45.4 3.7% 

FY 2014 1,311.2 38.9 3.1% 

FY 2015 (est.) 1,383.6 72.4 5.5% 

2008-2015 $328.6 21.9% 



Attrition -$8.0 million 

Bridge Center Closing -$1.2 million 

Curricular Programs -$1.1 million 

Administrative Position (1) -$0.2 million 

Other -$0.2 million 

Presenter
Presentation Notes
Curricular programs include:
 SpringBoard language arts curriculum		$354,000
 Career and Technology Education consummables	$373,000
 Even Start program closing		$387,633



Source 
FY 2014 
Adjusted 
Budget 

FY 2015 
Proposed +/- % 

Change 

County $712,086,091 $766,494,324 $54.4 M 7.6% 

State 575,955,083 597,122,267 $21.2 M 3.7% 

Other 23,107,644 19,948,612 $- 3.2 M -13.5% 

Total General Fund $1,311,148,818 $1,383,565,203 $72.4 M 5.5% 



Salaries, Wages & 
Benefits 

$1,171,002,200 
84.6% 

Other Charges  
$80,452,582 

5.8% 

Contracted 
Services 

$70,379,834 
5.1% 

Supplies & 
Materials 

$46,923,270 
3.4% 

Equipment 
$14,807,317 

1.1% 

FY15 Budget by Object Class 
$1,383,565,203 

Presenter
Presentation Notes
Other Charges include:
Nonpublic Placement	$34.3 million
Utilities		$32.7 million
Employee Tuition	  $5.0 million
Telecommunications	  $2.5 million
Insurance		  $1.0 million





Superintendent presents FY 2015  
Proposed Operating Budget January 14, 2014 

Public Hearing 
West Towson Elementary School 

January 21, 2014  
7 p.m. 

SNOW DATE for Public Hearing 
West Towson Elementary School  

January 22, 2014 
7 p.m. 

Board of Education Work Session 
Greenwood, Building E, Room 114 

January 28, 2014 
6:30 p.m. 

Board of Education adopts  
FY 2015 Operating Budget 

February 11, 2014 
7 p.m. 

FY 2015 Board Proposed Operating 
Budget due to the County Executive March 1, 2014 



 

“Education is the most powerful 
weapon which you can use to 

change the world.”  
 

~ Nelson Mandela 
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