Exhibit BB

Southeast Area Education Advisory Council
Meeting Minutes September 10, 2012

Meeting called to order: 7 PM

Advisory Council Members: Jackie Brewster & Sandra Skordalos

Attendees: Alain Chalmin (Deep Creek MS AP) Jeanette Friend, Deborah Kresment, Dawn
Pinamonti (Deep Creek MS Principal), Kristina Sanford, Meshia Suttan, Michael Weglein
(Sollers Point Tech. Principal), Wrae Wene, Sam Wynkoop (Sparrows Point HS Principal)

Presenters: Dr. Penelope Martin-Knox (Assistant Superintendent, Middle Schools)
Dr. John Mayo (Assistant Superintendent, Middle Schools)
Dr. Edward Newsome, Jr. (Assistant Superintendent, High Schools)
Presentation:
PowerPoint entitled “Creating a Culture of Deliberate Excellence”
Superintendent’s Goals
e Developing Blueprint 2.0 that will focus on increasing rigor throughout the entire
district by raising the bar for ALL students and closing gaps
e Ensuring a high quality curriculum in all content areas while transitioning to
Common Core State Standards
e Focusing strategically on professional growth and development for all employees
e Ensuring internal and external communications are timely, transparent and clear
Our School System
e Elementary - 106 Elementary Schools, 4 Special Education and 1 Center
e Middle — 27 Middle Schools and 2 Centers
e High — 24 High Schools, 3 Centers and 1 Program
Differentiated Tiered Support Model
e Tierlll
o Tierll
e Tierl
Trajectory Outcome Indicators
22, 387 middle school & 30,683 high school students
e Advanced in MSA in Reading or Mathematics in one or more grades
Grade 8 Mathematics with a B or Higher
Grade 9 GPA 2.8
PSAT 10 combined score of 145
Take and pass one AP exam
e SAT 1650/ ACT 24
Expected Outcomes
e Graduating on Time
e College and Career Prepared
e Leaders in the global society
Contacts — Middle School office 410-887-8760 7 High School Office 410-887-8767
Notes- Tier One (missing one or two of the subgroups) & Tier Two (high performing school — all
of the subgroups and marks being met).
Tier Three (not meeting the levels above therefore they need more assistance)



Middle Schools — Tier One & Two Dr. Penelope Martin-Knox
Tier Three - Dr. John Mayo
High Schools will be divided once the new assistant superintendent begins.
Students must be college or workforce ready.
Students must pass an AP exam with a three or better.
21% century students will have 10-14 jobs by the time they are 38.
Public Questions and/or Comments:
What will be done for the Tier Three Schools? Will they receive additional resources?
Will they be looking at high school scheduling of classes?
Will they be looking at a standard schedule for all high schools, since all of the high
schools in our area run on a different type schedule?
We heard from each principal about their school.
e Chesapeake HS - Maria Lowery: Off to a great start. They have 327 9" graders
this year.
e Sollers Point Tech. — Mike Weglein: 700 students. It is a half day magnet
program. They work with their feeder schools.
e Sparrows Point HS — Sam Wynkoop: Team approach at SPHS.
Deep Creek MS — Dwan Pinamonti: Started a PBIS program. They have a Facebook page.
Presentation Period Ended 7:55 PM

Advisory Council Meeting
The council met briefly to review:
e Humidity in the buildings
e Differentiating staffing
e Where are the rest of our advisory council members?
Meeting Adjourned: 8:15 PM
Next meeting: October 8" Dinner 6PM, Sign up 6:30PM and Testimony begins 7PM at Sollers
Point Technical HS — Pre-Operating Budget



