Exhibit S

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: May 10, 2011

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: CONSIDERATION OF THE BALTIMORE COUNTY PUBLIC

SCHOOLS’ REPORTING STRUCTURE TO THE BOARD OF
EDUCATION AND SUPERINTENDENT FOR THE 2011-2012
SCHOOL YEAR

ORIGINATOR: Joe A. Hairston, Superintendent
RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources
RECOMMENDATION
In accordance with Policy 2310, the Department of Human Resources prepares
updated organization charts each year for Board approval at its June meeting. At
this time, it is requested that the Board of Education review and approve the

attached Baltimore County Public Schools’ revised organizational chart in
preparation for the June 14, 2011 Board meeting.
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