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BALTIMORE COUNTY PUBLIC SCHOOLS 
 
 
DATE:  February 9, 2010 
 
TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: CONSIDERATION OF THE PROPOSED FY 2011OPERATING 

BUDGET 
 
ORIGINATOR: J. Robert Haines, Esq., Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 
   George Sarris, Director of Budget and Reporting 
 
 

 
RECOMMENDATION 

 
That the superintendent’s FY 2011 proposed operating budget be approved. 

 
***** 

 
The superintendent’s proposed FY 2011 budget was introduced to the board on January 12, 
2010.  A public hearing was held on January 19, 2010.  The board held a budget work session on 
January 26, 2010.  Once approved, the budget will be forwarded to the county executive by 
March 1, 2010. 
 
The proposed budget has been amended to reflect preliminary calculations for Major State Aid 
Programs for FY2011 released by the state on January 25, 2010.  State and federal general fund 
revenue is now projected at $523,389,945, an increase of approximately $9.6 million over the 
superintendent’s proposed budget presented on January 12, 2010.  The proposed local county 
revenue appropriation has been reduced by the same amount. 
 
The Division of Curriculum and Instruction is continuing a review of magnet programs to 
allocate staff and resources throughout the 29 magnet schools and their 109 programs.  It has 
been determined that the reorganization can best be accomplished by leaving all magnet 
positions in place for FY2011.  The proposed budget is updated to add 37.2 magnet positions to 
the Office of Magnet Programs and delete 29 proposed supervisor and specialist positions from 
various offices throughout the Division of Curriculum and Instruction.  
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Vehicle lease payments of $25,999 have been reallocated between Transportation and 
Maintenance to reflect the purchase of fewer replacement trucks. 
 
The total budget for all funds remains at $1,730,335,377. 

 
Attachment I: FY 2011 Revenue Appropriation 
   FY 2011 Expenditure Appropriation 
   FY 2011 General Fund Appropriation 
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