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RULE 7310

NEW CONSTRUCTION

Determination of School Construction Costs

1.

Preliminary Estimates

It shall be the responsibility of the Department of [Planning of the Division of]
Physical Facilities to coordinate the establishment of preliminary cost estimates
for new school construction. These estimates shall be incorporated in a Proposed
School Capital Budget which shall be approved by the Board of Education prior to
its submission to appropriate County and State fiscal and government officials and
agencies. The preparation of such estimates shall reflect any division of costs that
may be necessary between the Board of Education and the Department of
Recreation and Parks. Such estimates SHALL also [shall] reflect any division of
costs that may be necessary between Baltimore County and the State of Maryland.

Final Estimates

Following completion by an architect of [preliminary plans] DESIGN
DEVELOPMENT for a new school project, the final estimate of the cost of said
project shall be mutually determined by the architect and appropriate staff
members of the [Division] DEPARTMENT of Physical Facilities. In the event that
the final cost estimate exceeds budgeted funds, a determination shall be made by
the Superintendent [of Schoolg] to:

a Redesign to reduce the scope of the project

b. Establish [deductible] ADD/DEDUCT bid [alternatives] ALTERNATES

C. Proceed with the project as designed WITH PLANNED PROVISIONS
FOR ADDITIONAL FUNDING

d. SECURE ADDITIONAL FUNDING

Construction Contract

The receipt of an acceptable [low] bid IN ACCORDANCE WITH THE
APPLICABLE PROCUREMENT REGULATIONS for the construction of a new
school project shall be the determining factor in the initial cost of [sad] THE
project.



RULE 7310
4, [ Change Orders

In the course of construction of a new school project, the contractor shall be
compensated, through change orders, for justifiable work accomplished in addition
to that called for by the plans and specifications including any addenda to same].

FINAL COSTS

FINAL COSTS SHALL INCLUDE ALL EXPENSES INCURRED, INCLUDING
CHANGE ORDERS, AND SHALL BE DETERMINED AFTER THE FINAL
APPROVAL BY THE ARCHITECT, PROJECT MANAGER, AND CLOSE-
OUT OF THE PROJECT.
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