Exhibit N

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: May 9, 2006

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: MSDE BIANNUAL FINANCIAL STATUSREPORT FOR

PERIOD ENDING MARCH 31, 2006

ORIGINATOR: J. Robert Haines, Deputy Superintendent, Business Services

RESOURCE Barbara Burnopp, Chief Financial Officer, Fiscal Services
PERSON(S): Patrick Fannon, Controller

INFORMATION

Asaresult of SB894, Baltimore County Public Schoolsis required
to submit a biannual report of itsfinancial status.

Attachments — MSDE Biannual Financial Status Report for Period Ending March 31,
2006



Bi-Annual Reporting Requirements under Senate Bill 894
Superintendent’s Certification

Loca School System: Baltimore County Public Schools

Period ending November 30, 2005 (report due to MSDE by December 31, 2005)
__X___ Period ending March 31, 2006 (report due to MSDE by April 30, 2006)
This report reflects the financial status of the system’s General Fund.

Required elements:
1 Revenues, by source (local, State, federal, other)
0 Expendltur&e by category (as defined in the Financial Reporting Manual)
Current approved budget
- Y ear-to-date actual
- Encumbered or obligated expenditures
- Available balance
- Percent of budget remaining unspent or unencumbered
0 Expl anations, as necessary, if there is a variance of more than ten percentage points
in any category between percent of budget obligated or received to date and percent
of fiscal year elapsed
(Each system may submit the attached template or a similar document that contains all of
the required elements listed above.)

Check all that apply:

__X___ Theattached schedule of year-to-date revenues and expenditures accurately
reflects the financia position of the Baltimore County Public Schools.

__X___ Based on my knowledge of the system’s financia position, | do not anticipate
any issues or problems associated with cash flow during this fiscal year.

__X____ Based on my knowledge of the system’s financial position, | do not anticipate
any issues or problems associated with our ability to operate within our budgeted
resources and avoid a deficit situation at the end of the fiscal year.

Based on my knowledge of the system’s financial position, | do anticipate an
issue or problem related to cash flow and/or deficit spending. | have attached a
description of the possible problem(s) and a corrective action plan.

Superintendent’ s signature Date
Chair/President, Board of Education’s signature Date
Chief Financial Officer’s signature Date

Please submit certification and report to MSDE Audit Office, 200 W. Baltimore St., Batimore, MD 21201




Bi-Annual Reporting Requirements under Senate Bill 894

Loca School System: Baltimore County

__X__ Period Ending March 31, 2006 (report due to MSDE by April 30, 2006)

Report on Variances of More Than 10%

As of March 31, 2006, 75% of the fiscal year has elapsed and 70% of the 10-month
school year has elapsed. The attached report shows that 74% of revenues have been
received and that 72% of the expenditures have been spent or obligated as of March 31,
2006. The overal activity reported is in line with the percentage of the school year
completed. There are two categories for which revenues received are not in line with the
percent of the year completed. All expenditure categories are within the 10% variance
threshold when compared with the percentage of the fiscal year elapsed. The following
information is provided to explain the variances.

REVENUES

Other Local Revenue:

This category includes budgeted amounts for various tuition revenues, universal service
fee rebates and sundry revenues. As of March 31, we have collected 53% of our
budgeted tuition revenues. The additional amount is expected by year end. These
reduced collections have been offset by $633,000 increases in other revenues received.

Other Resources/Transfers:
This category consists of our prior year’'s budget surplus of $4.2 million and $4 million

due from other Maryland Local Education Agencies (LEAS) for out-of-county tuition.
We expect to recognize the funds from the other LEASs by year’s end.
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