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That the Board of Education is provided an update on the Bridge Center.
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Bridge Center Report — Executive Summary
2005-2006

Bridge Center officially opened its doors on April 4, 2005. Bridge Center was specifically
designed to provide short term academic, behavioral, and therapeutic intervention for
secondary age students who are at risk for academic failure due to interruptions in their
education. Because of the preponderance of group homes and agency placements in the
NW/SW areas of the county the decision was made to create Bridge Center in this area
specifically to meet the needs of these students. Students who attend Bridge Center are new
to Baltimore County Public Schools or were previously enrolled in Baltimore County Public
Schools. Students who attend Bridge Center must reside in the northwest or southwest areas
of Baltimore County. The Center acts as a “bridge” for these students into their
comprehensive school. Through the instruction and preparation received at the Center,
students will be ready to achieve academic success when they enroll in their neighborhood
schools.

History

Bridge Center represents a new concept for Baltimore County, one that is marked by a close
partnership between Baltimore County Public Schools and Baltimore County government.
Under the leadership of both BCPS Superintendent Dr. Joe A. Hairston and County
Executive Jim Smith, Bridge Center developed as a response to a longstanding issue
connected with the large number of children coming into the system from group homes,
foster homes, and other agency placements. Often, a number of factors hinder the academic
achievement of such students: interruptions in their education, multiple school placements,
behavioral or academic difficulties, or a lack of school records. Bridge Center was devised as
a way to meet the requirements of these students, an example of Dr. Hairston’s commitment
to ensuring that every student receives the services and educational opportunities they need.
This commitment to ensuring a foundation for success is detailed in the Blueprint for
Progress and the Master Plan.

Program

Bridge Center is an intensive three week full day academic program focused on the whole
child and specifically designed to prepare students to enter their community school ready to
meet with success. Students are referred to Bridge Center by the home school pupil personnel
workers based on specific risk factors. At Bridge Center, students receive direct services in a
small, supportive, and structured setting. To prepare them for the transition to the community
school, students receive comprehensive assessments and counseling as well as intensive and
focused academic instruction in English/language arts, reading, and mathematics. Students
also participate in skills classes that cover such topics as: personal development, social
skills, technology skills, study skills, drug education, and wellness education. The Wellness
Center, staffed by a nurse practitioner, provides comprehensive health care to the students
enrolled. An educational support plan is developed that addresses each student’s specific
academic, behavioral, and therapeutic needs. This plan provides the “bridge” into the
comprehensive school. The key to the plan is the itinerant teacher and social worker assigned
to each student. The itinerant staff facilitates registration into the home school, provides
records gathered while the student attended Bridge Center, provides direct instructional



support, monitors attendance and academic performance, supports the comprehensive school
staff needs, and facilitates open communication among the student, caregiver, and home
school staff. Also noteworthy is the collaboration of the itinerant staff with the AVID
teachers in the community high schools resulting in several students entering the AVID
program in the community school. The educational support plan developed at the Center
details the student’s academic, behavioral, and therapeutic needs. The support plan is
implemented and monitored by the itinerant teacher and social worker assigned to the
student. Because of the partnership with Baltimore County Department of Social Services
counseling services and programming continue during the summer months to maintain
therapeutic relationships and to provide ongoing opportunities for students to learn social
skills and participate in team-building activities. Bridge Center also offers an after school
GED preparation for the community.

Data

For the school year (04-05), 305 students received itinerant services in the twenty two middle
and high schools in the NW/SW areas. Since opening its doors on April 4, 2005 Bridge
Center has provided direct instructional support at the Center and itinerant services to 98
students. 45% of the students served this school year have had agency involvement (DSS
and/or DJS). We also recognize that we have been able to also serve 55% of students who
were not agency placed but also at risk for academic failure. It is because of the collaboration
between our itinerant staff and the comprehensive school administrators and guidance
departments that we have been able to identify and provide support for these students. While
most students are referred for multiple reasons, the largest percentage has been due to
behavior problems, not being age appropriate for grade level, and out of school for 6 months
or more. It is important to note that these students would have entered their community
schools unprepared to meet the academic and behavioral demands without the services
provided by the Bridge Center staff. 83% of this year’s students have entered their
community schools upon leaving Bridge Center as opposed to possibly dropping out of
school.

Conclusions/Recommendations

Since Bridge Center is a new program we are in the process of collecting baseline
quantifiable data relative to measuring the effectiveness of the services provided. External
partners were involved in the initial establishment of Bridge Center’s program and continue
to be involved in evaluating the program. The evaluation plan monitors data after students
have been enrolled in the comprehensive school for at least one full quarter. Data points
include grades, attendance, suspension data, and customer satisfaction surveys. The
Evaluation Committee represent a collaborative effort among the administrative team at
Bridge Center, Executive Director of Student Support Services, Coordinator of Psychological
Services, Coordinator of Pupil Services, Supervisor of Research, and the Director of Center
for Prevention of Youth Violence from Johns Hopkins University. Qualitative data collected
in the form of customer satisfaction surveys from students, caregivers, and comprehensive
school staff indicates that we are effective with the services we are providing.



Challenges

Initially, we were challenged with increasing our enrollment. We have addressed this
challenge by providing outreach to our feeder schools in the form of open houses,
newsletters, and presentations to a variety of audiences. With the beginning of enrollment of
students receiving special education services in December and the continued outreach to our
feeder schools we have seen a steady rise in enroliment. Another dilemma we face revolves
around the issue of collecting data to measure effectiveness. While there are many ways to
measure success, how do you measure the intangible of what you prevent? Finally, we have
been faced with a growing number of 17 and 18 year old students who have few or no high
school credits but desire to enter high school and earn a high school diploma. We are facing
this challenge by exploring with our students any and all options for these students. Some of
the alternatives include GED preparation programs and evening and Saturday school.
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