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SURFHVV7KHFRPPXQLW\FRQVLVWLQJRISODQQLQJEORFNVDQGKDYHEHHQPDGHLQWRDQ³LVODQG´E\
DOORIWKHPDSV7KLVFRPPXQLW\LVRQO\DFFHVVLEOHE\DUHVLGHQWLDOVWUHHW +LOWRQ$YH 7KHVHVWXGHQWVZLOO
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,PHQWLRQHGWKLVWR0U&URSSHUDWWKHODVWPHHWLQJDQGKLVFRQFHUQZDVWKDWE\GRLQJWKLV UHIHUULQJWRDQG
DERYH WKHFXUUHQW-RKQQ\FDNHEORFNVZRXOGEHFRPHDQ³LVODQG´PXFKWKHVDPHZD\WKH+LOWRQEORFNVDUHLQ
WKHFXUUHQWPDSV+RZHYHU,ZRXOGDUJXHWKDWWKH-RKQQ\FDNHEORFNVDUHJRLQJWREHDQLVODQGQRPDWWHU
ZKDWVFKRROWKH\DWWHQGRQWKHVRXWKVLGHRI5WEHFDXVHWKDWLVVXFKDODUJHURDG7KHVHVWXGHQWVZRXOG
EHULGLQJRQWKHVDPHPDLQURDG 5ROOLQJ5RDG WRJHWWRHLWKHUVFKRRO7KH+LOWRQEORFNVKRZHYHU0867
GULYHWKURXJKDQHQWLUHUHVLGHQWLDOFRPPXQLW\DWWHQGLQJ+LOOFUHVWEHIRUHWKH\HYHQJHWLQWRDQRWKHUSODQQLQJ
EORFNWKDWDWWHQGV&DWRQVYLOOH(OHPHQWDU\7KH\DOVRZRXOGQHHGWRGULYHXSWR+LOOFUHVWLWVHOIWKHQSDVVLWWR
JHWWR&DWRQVYLOOH(OHPHQWDU\
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Attached please find a letter about some of the concerns I have about the Boundary Redefining Process. Thank you for
your time.
-Cara Detwiler
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1RYHPEHU
'HDU0U&URSSHUDQG7KH2IILFHRI6WUDWHJLF3ODQQLQJ

,DPDYHWHUDQWHDFKHUDW-RKQQ\FDNH(OHPHQWDU\6FKRRODQG,DPDPHPEHURIWKHSDQHO
IRUWKH6RXWKZHVW%RXQGDU\0HHWLQJ7KURXJKRXWWKHSURFHVV,IHOWOLNH0U&URSSHUDQGWKH
SODQQLQJFRPPLWWHHKDYHEHHQUHVSRQVLYHDQGRSHQ'XULQJWKHODVWPHHWLQJLQZKLFKWKHIRXU
ILQDOPDSVZHUHFKRVHQWRSUHVHQWWRWKHSXEOLFDQGWKH%RDUG,EHFDPHDZDUHRIVHYHUDO
V\VWHPLFUDFLDOLQHTXLWLHVWKDWPD\LPSDFWWKHRXWFRPHVRIWKLVSURFHVV,NQRZWKH2IILFHRI
6WUDWHJLF3ODQQLQJDQG0U&URSSHUKDYHEHHQGHGLFDWHGWRILQGLQJHTXLWDEOHVROXWLRQVDQGDV
VXFK,ZDQWHGWRVKDUHVRPHFRQFHUQVDQGSRVVLEOHVROXWLRQV
x $OORIWKHERXQGDU\PHHWLQJVKDYHEHHQKHOGDW&DWRQVYLOOH+LJK6FKRROVRXWKRI5RXWH
ZKLFKLVDSUHGRPLQDQWO\ZKLWHDQGKLJKHUVRFLRHFRQRPLFDUHDLQWKHVRXWKZHVW
FRPPXQLW\7ZRRWKHUKLJKVFKRROV/DQVGRZQHDQG:RRGODZQZHUHQRWVHOHFWHGWR
KRXVHWKHVHPHHWLQJV,IHHOLWPD\KDYHEHHQEHQHILFLDOWRDOWHUQDWHEHWZHHQWKHWKUHH
VFKRROVWRPDNHLWHDVLHUIRUSDUHQWVWRDWWHQGDVREVHUYHUV2XUSDUHQWVZRXOGKDYHKDG
HDV\DFFHVVWRDPHHWLQJDW:RRGODZQ+LJK6FKRROEHFDXVHWKDWLVLQWKHLUEDFN\DUGMXVW
DV&DWRQVYLOOH+LJK6FKRROLVLQWKHEDFN\DUGRI&DWRQVYLOOH+LOOFUHVW:HVWRZQHDQG
:HVWFKHVWHU3DUHQWVZKRGRQ¶WGULYHRUZKRVKDUHDIDPLO\FDUZRXOGKDYHEHHQDEOHWR
ZDONWRDPHHWLQJDW:RRGODZQ,IHDUWKDWPDQ\SDUHQWVDQGFRPPXQLW\PHPEHUV
RXWVLGHRI&DWRQVYLOOHDUHDPD\KDYHEHHQHIIHFWLYHO\VKXWRXWRIWKHFRQYHUVDWLRQIURP
WKHYHU\EHJLQQLQJRIWKHVHPHHWLQJV
x $WWKH1RYHPEHUWKPHHWLQJPDSVZHUHHOLPLQDWHGEDVHGRQPDMRULW\UXOHV8VLQJ
PDMRULW\UXOHVJLYHVPRUHSRZHUWRWKHVFKRROVVRXWKRI5RXWH7KHUHDUHPRUH
VFKRROVVRXWKRI5RXWHDQGVXEVHTXHQWO\WKLVDUHDKDGPRUHUHSUHVHQWDWLRQDWWKH
ERXQGDU\PHHWLQJVDIIRUGLQJVFKRROVZLWKDPDMRULW\ZKLWHSRSXODWLRQPRUHLQSXWDQGD
ODUJHUYRLFHWKDQQHLJKERULQJPLQRULW\FRPPXQLWLHV
x 7KUHHSLHFHVRIFULWHULDZHUHSUHVHQWHGWRXVDVKRZWKHERXQGDULHVZRXOGEHFRQVLGHUHG
ZDONDELOLW\GLYHUVLW\DQGFDSDFLW\,QDOORIWKHUHPDLQLQJSURSRVHGPDSV:RRGEULGJH
-RKQQ\FDNHDQG(GPRQGVRQ+HLJKWVDUHVWLOOWKHOHDVWGLYHUVHDQG-RKQQ\FDNHLVVWLOO
RYHUFDSDFLW\7KHFULWHULDRIZDONDELOLW\ZDVRYHUO\YDOXHGZKHQDVVHVVLQJZK\FKLOGUHQ
VRXWKRI5RXWHFRXOGQRWDWWHQGVFKRROVQRUWKRI5RXWHDWWKHVDPHWLPH
ZDONDELOLW\ZDVQRWDFRQVLGHUDWLRQIRUKRZVWXGHQWVQRUWKRI5RXWHZRXOGDWWHQG
VFKRROVVRXWKRI5RXWH:KLOHGLYHUVLW\ZDVFRQVLGHUHGDEHQHILWZKHQLWDOORZHGIRU
VWXGHQWVRIPDMRULW\PLQRULW\VFKRROVWREHUHGLVWULFWHGWRSUHGRPLQDQWO\ZKLWHVFKRROV
GLYHUVLW\ZDVFRQVLGHUHGDKLQGUDQFHZKHQGLVFXVVLQJPRYLQJSUHGRPLQDQWO\ZKLWH
VWXGHQWVWRPDMRULW\PLQRULW\VFKRROV
x 2QO\RQHSURSRVDOLQWKHILQDOURXQGDFWXDOO\DGGUHVVHGLQWHJUDWLRQWKDWZRXOGHQKDQFH
WKHGLYHUVLW\DW-RKQQ\FDNH:RRGEULGJHDQG(GPRQGVRQ+HLJKWV 0DS- ,IHHOWKDW
WKHODFNRIRSWLRQVVXSSRUWLQJGLYHUVLW\QRUWKRI5RXWHLVDUHSUHVHQWDWLRQRIWKHODFN
RILQWHUHVWLQUHOLHYLQJWKHVHVFKRROVRIRYHUFURZGLQJDQGLQFUHDVLQJGLYHUVLW\LQWKHVH
DUHDV*LYHQWKDWRXUFRXQW\KDVDGGUHVVHGVRPDQ\LVVXHVRIHTXLW\DQGGLYHUVLW\KHDG

RQ,DPGLVDSSRLQWHGWKDWPRUHFDUHZDVQRWWDNHQWRDGGUHVVWKHVHFULWLFDOHTXLW\LVVXHV
WKDWZLOOLPSDFWRXUFKLOGUHQIRUJHQHUDWLRQVWRFRPH
x ,DPFRQFHUQHGWKDWWKHGHFLVLRQWRHOLPLQDWHVRPHPDSVLQFOXGLQJ0DS-ZDVGRQHE\
PDMRULW\UXOHVDQGZDVWKHUHIRUHQRWHTXLWDEOHWRDUHDVZLWKOHVVUHSUHVHQWDWLRQ
x 7KHIRXUPDSVWKDWDUHJRLQJWRWKHSXEOLFDUHHVVHQWLDOO\LGHQWLFDOLQWHUPVRIKRZWKH\
DIIHFWVFKRROVQRUWKRI5W-RKQQ\FDNHZLOOQRWUHDOO\VHHDQ\UHOLHI,DPFRQFHUQHG
WKDWWKHPDMRULW\RIWKHFRQYHUVDWLRQVDQGVXEVHTXHQWUHYLVLRQVWRWKHGUDIWPDSVKDYH
UHYROYHGDURXQGSURYLGLQJUHOLHIWRWKHVFKRROVVRXWKRI5W +LOOFUHVW&DWRQVYLOOH
:HVWFKHVWHUDQG:HVWRZQH ,DPIXUWKHUFRQFHUQHGWKDWWKHLQSXWKDVEHHQSURYLGHGE\
FRPPXQLW\PHPEHUVVWDIIDQGSDUHQWVUHSUHVHQWLQJVFKRROVQRUWKRI5RXWHKDYHQRW
UHFHLYHGWKHVDPHZHLJKWDVLQSXWIURPRWKHUDUHDV
x $V,KDYHUHDFKHGRXWWRPHPEHUVLQWKHFRPPXQLW\RIWKHVFKRRO,UHSUHVHQWWKHUHLVDQ
RYHUZKHOPLQJKHVLWDQF\WRVSHDNXSDQGJLYHYRLFHWRWKHLUFRQFHUQV3DUHQWVDQG
FRPPXQLW\PHPEHUVKDYHH[SUHVVHGWKDWWKH\DUHKHVLWDQWWREULQJXSWKHVHLVVXHVIRU
IHDURIEHLQJODEHOHGDQDQJU\EODFNSDUHQWRUIRUIHDUWKDWSHRSOHZRXOGUROOWKHLUH\HV
GLVPLVVWKHLUIHHOLQJVDQGFRQYH\LUULWDWLRQWKDWWKH\ZHUH³SOD\LQJWKHUDFHFDUG´:KLOH
,DPVXUHLWLVQHYHUWKHLQWHQWLRQIRUWKHFRPPLWWHHWRV\VWHPDWLFDOO\GLVUHJDUGWKHYRLFHV
RIPLQRULW\FRPPXQLWLHV,DPFRQFHUQHGWKDWRXUFRPPXQLW\PHPEHUVKDYHQRWIHOWOLNH
WKHLUYRLFHZRXOGEHUHVSHFWHGDQGKHDUG(YHQDVDZKLWHZRPDQ,IHOWVRPHRIWKLV
WHQVLRQDV,VSRNHRQEHKDOIRIP\VFKRROGXULQJWKHVHPHHWLQJV

,WLVZHOOGRFXPHQWHGWKDWFKLOGUHQRIFRORUKDYHDFFHVVWREHWWHUHGXFDWLRQEHWWHU
SURJUDPPLQJDQGEHWWHURSSRUWXQLWLHVZKHQWKH\DUHHQUROOHGLQVFKRROVZLWKZKLWHFKLOGUHQ
-RKQQ\FDNHKDVZRUNHGKDUGWREHFXOWXUDOO\UHVSRQVLYHWRPDNHVXUHWKDWZHVHUYHRXUFKLOGUHQ
ZKRDUHVWXGHQWVRIFRORU5HGUDZLQJWKHERXQGDULHVSUHVHQWHGDXQLTXHFKDQFHWRFUHDWHD
PRUHHTXLWDEOHDQGLQWHJUDWHGZRUOGIRUDOORIRXUVWXGHQWV,NQRZWKDWWKHPDSVKDYHDOUHDG\
EHHQFKRVHQDQG,DFFHSWWKDWLWLVZKDWLWLVEXW,DVNWKDW0U&URSSHUDQGWKH2IILFHRI
6WUDWHJLF3ODQQLQJFRQVLGHUWKHVHLVVXHVDQGDUHFRJQL]DQWRIWKHLPSDFWWKDWV\VWHPLFLQHTXLW\
PD\KDYHRQWKHRXWFRPHVRIUHGLVWULFWLQJDVWKH\FRQWLQXHZLWKWKHLUZRUN
7KDQN\RXIRUDOORZLQJPHWRKDYHDYRLFH,KRSHWKLVFRPPLWWHHZLOOFRQWLQXHWRNHHS
HTXLW\DVWKHIRUHIURQWZKHQPDNLQJVXFKFRPSOH[DQGGLIILFXOWGHFLVLRQV7KHGHFLVLRQVZH
PDNHWRGD\ZLOOLPSDFWJHQHUDWLRQVRIVWXGHQWDQGZHKDYHDXQLTXHRSSRUWXQLW\WRPRYHRXU
FRPPXQLWLHVIRUZDUGLQWRDPRUHGLYHUVHHTXLWDEOHDQGWROHUDQWWRPRUURZ
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&DOGHU.DUD(&DUWHU3DPHOD0&URSSHU0DWW'RGVRQ(ULF'+HUQGRQ&KDUOHV$
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7KHUHDUHVHYHUDOFRQFHUQVWKDW,IHHODUHZRUWKPHQWLRQLQJSULRUWRRXU'HFHPEHUWKPHHWLQJ3HUKDSV,DP
DORQHLQP\WKLQNLQJEXW,VXVSHFW,DPQRWDQGVR,EHOLHYHLWLPSRUWDQWWRVKDUH

)URPWKHRXWVHW,KDYHEHHQGLOLJHQWWRPDLQWDLQDELJSLFWXUHDSSURDFKDQGQRWYLHZLQIRUPDWLRQDQGPDSV
VROHO\IURPP\VFKRRO¶VSHUVSHFWLYH,KDYHOHDUQHGDJUHDWGHDOLQWKLVSURFHVVDQGDSSUHFLDWHWKLVQHZ
NQRZOHGJHDQGRXWORRNRQRXUFRPPXQLW\DQGVFKRROV\VWHP

,OHIWODVWZHHN¶VPHHWLQJZLWKDKRDUVHYRLFHDQGIDUPRUHTXHVWLRQVWKDQDQVZHUV,HQMR\HGVSHDNLQJZLWK
PDQ\FRPPXQLW\PHPEHUVDQGIRXQGWKHLUFRPPHQWVDQGFRQFHUQVLQVLJKWIXODQGZRUWK\RIIXUWKHU
LQYHVWLJDWLRQ$V,¶YHSURFHVVHGWKHPHHWLQJLQP\RZQZD\,¶YHUHWXUQHGWRRQHTXHVWLRQDUHZHGRLQJWKH
ULJKWWKLQJ"7KHVHFKDQJHVZLOOKDYHDODVWLQJLPSDFWDQGLWLVLPSHUDWLYHZHPDNHWKHEHVWGHFLVLRQIRURXU
VWXGHQWVDQGVWULNHDEDODQFHDPRQJWKHJXLGLQJSULQFLSOHV

0DQ\FRPPXQLW\PHPEHUVZHUHSDVVLRQDWHLQVKDULQJWKHLULGHDVWKRXJKWVDQGREMHFWLRQVWRWKHPDSVZH
FKRVH,QPDQ\ZD\VLWZRXOGKDYHEHHQKHOSIXOWRKDYHWKLVGHJUHHRISXEOLFFRPPHQWDWDQHDUOLHUPHHWLQJDV
,ILQGWKHUHLVQRZHYHQPRUHLQIRUPDWLRQWRILOWHUJLYHQWKHVWURQJIHHOLQJVFXUUHQWO\ZLWKLQWKHFRPPXQLW\)RU
H[DPSOHDUHZHPDNLQJWKHULJKWFKRLFHWRPRYHVWXGHQWVIURP-RKQQ\FDNHWR:HVWFKHVWHUZKHQWKLVPD\
1

SRWHQWLDOO\GHFUHDVH-RKQQ\FDNH¶VVWDIILQJ",VWKHUHDSRVVLELOLW\IRUDIXWXUHDGGLWLRQDW-RKQQ\FDNHWKDWPD\
DOOHYLDWHWKHLURYHUFURZGLQJRUGRZHRIIHUWKHVKRUWWHUPVROXWLRQRIPRYLQJVWXGHQWVWRDQHZVFKRRO"

,QDGGLWLRQZHKDYHVHYHUDOSODQQLQJEORFNVVRXWKRIURXWHWKDWDUHEHLQJLPSDFWHGDQG,KHDUGVWURQJ
RSLQLRQVH[SUHVVHGIURPWKRVHOLYLQJWKHUH 3% ,VLWZRUWKZKLOHWRPRYHVRPHVWXGHQWV
IURP:HVWFKHVWHUWR+LOOFUHVWRQO\WRPRYHDQRWKHUGLYHUVHQHLJKERUKRRGRXWRI+LOOFUHVW",IRQHRIRXUJRDOVLV
WRPRYHWKHVPDOOHVWQXPEHURIVWXGHQWVDQGPDLQWDLQGLYHUVLW\FDQZHUHYLVLWRSWLRQVWROHDYHDVPDQ\DV
SRVVLEOHDWWKHLUFXUUHQWVFKRRO"2EYLRXVO\+LOOFUHVWQHHGVUHOLHIDQGZHFDQ¶WSRVVLEO\SOHDVHDOOEXW
LQFRUSRUDWLQJVRPHRIWKLVFRPPXQLW\IHHGEDFNPD\KHOSIXUWKHUJXLGHXV

,DSSUHFLDWHWKDWPXFKRIWKLVKDVEHHQSDUWRIRXUGLVFXVVLRQIURPWKHVWDUWEXW,DOVRILQGWKDWWKHSXEOLF
FRPPHQWVDQGFRQFHUQVKDYHLQFUHDVHGJUHDWO\LQWKHSDVWIHZZHHNVSDUWLFXODUO\LQOLJKWRIWKHLQIRUPDWLRQ
VHVVLRQDQGWKDWZHQRZKDYHDGGLWLRQDOLQIRUPDWLRQWRWDNHLQWRVHULRXVFRQVLGHUDWLRQ,W¶VP\VHQVHWKDWWKH
SXEOLFZDVXQVXUH WRVRPHH[WHQW RIRXUSURFHVVDQGWKHUDWLRQDOHEHKLQGVRPHRIWKHPDSVDQGQRZWKDW
XQGHUVWDQGLQJKDVLQFUHDVHGPRUHYRLFHVDUHEHLQJUDLVHG+RZGRZHPRYHIRUZDUGZKLOHWDNLQJWKLVIHHGEDFN
LQWRDFFRXQWHVSHFLDOO\ZLWKRQHUHPDLQLQJPHHWLQJ"

7KLVLVQRWDFULWLTXHRIRXUFRPPLWWHHRUWKHRXWOLQHGSURFHGXUHVEXWUDWKHUDFDOOIRUDOORIXVWRFRQWLQXH
WKLQNLQJFULWLFDOO\DQGORQJWHUPDERXWRXUGHFLVLRQV7KDQN\RXIRUDOORZLQJPHWKHRSSRUWXQLW\WRVKDUH,
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HPDLOVUHFHLYHGIURPWR

:HORRNIRUZDUGWRVHHLQJ\RXDOODWWKH&DWRQVYLOOH+LJK6FKRROFDIHWHULDDWWKLVHYHQLQJIRUDVKRUW
EULHILQJEHIRUHWKHSXEOLFLQIRUPDWLRQVHVVLRQ
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Many people at the meeting expressed concerns to me about the equity issues happening north of Rte. 40. (Some of
them sought me out because they had watched the livestreams of the previous meetings.) A few brought up a point that
I think we all had missed. . the PBs north of 40 are generally much more populous than the ones south of 40, meaning
that part of why we’ve had difficulty moving kids out of Johnnycake is because to keep a neighborhood or PB together,
we’d be moving LOTS of kids, as opposed to just moving 5 or 10 like the PBs south of 40. On the other hand, parents
south of 40 expressed frustration that their PBs were so small because they felt that neighborhoods were being split
apart.
A few parents also brought up that it doesn’t seem to bother anyone that the kids from Johnnycake are crossing 40 but
we have a problem with kids south of 40 crossing it. I know that several of us had noted this double standard before in
committee meetings.
I will say a lot of parents at Johnnycake are feeling pretty upset that the additions were all put south of 40. As a
community, we’re also offended not just by the sentiments made in the public email log, but more so that after those
sentiments were made, attempts to truly relieve Johnnycake of overcrowding were thwarted in this process, thereby
giving the impression of kowtowing to the people who made the offensive sentiments. I know we are supposed to be
looking out for all of the schools, but in all of the maps that we have left, it feels like there wasn’t even a reason for
those north of 40 to be at the meetings, and that did not go unnoticed at that community meeting. I know it’s not in the
purview of our committee, but we really need an addition built somewhere north of 40 if there is actual concern about
relieving Johnnycake. Just moving 70-100 kids out of our school still leaves us overcrowded. On the other hand, many
Johnnycake community members, including me, were approached by some very hostile members of the public who said
some pretty blatantly racist things to us. . .so I know we’re also not feeling great about the idea of our kids being sent to
schools that don’t want them.
I know I’ve been a bit mouthy throughout this process and I won’t apologize for that, but I do appreciate everyone’s
patience. Samantha, I’m glad you brought up that things still don’t feel exactly right. I know several of us have been
feeling that way for a while but it’s hard to keep advocating for changes that few people want to discuss. I won’t be at
the next meeting – our fifth graders are performing their school musical. Honestly, I probably would have abstained
1

anyway since the maps don’t make any difference for Johnnycake and last week’s meeting made it very clear that we
don’t really understand the nuances of the communities outside of our own schools that are being affected by these
changes. I think that maybe this public meeting should have happened earlier in our meeting process so we could be
truly responsive, but hindsight’s 20/20.

From: Samantha [mailto:bigpicturenutrition@gmail.com]
Sent: Sunday, November 22, 2015 9:22 PM
To: Taylor, Paul
Cc: AllisonWhite; Gibble, Andrea M.; Beverly Coleman; Detwiler, Cara D; Christine Hinegardner; Christopher Burk;
Louden, Corinne M; Gemmell, Danielle M; Donna Knutson; Dr. Paul Zaw Khai; Herman, Erika Z.; Gina Anderson; James
Kitchel; Jane Allen; Jeff Sanford; Kecia Johnson; Keith Grayson; Kelvin Carney; Noppenberger, Kimberly R.; Krista
Wallman; Larry Martin; Musacchio, Lisa M; O'Donnell, Lori H.; Molly Camacho; Nazish Khan; Styer, Nicola B.; Obi Linton;
Patricia Wilding; Doll, Paula R; Romaine Smoot; Shaunta Chapple; Tadd Russo; Plunkett, Whitney L.; Byers, Phillip H.;
Carter, Jill A.; Dingle, Lisa M.; Elmendorf, Douglas C.; Fortkamp, Bre-Anne B.; Grabill, Brent C.; McDivitt, Juliet E.; Miller,
Heidi H.; Miller, Linda C.; Palmer, John S.; Phelps, Lori A.; Price, Stephen M.; Wheatley-Phillip, Monique M.; Aristidou,
Jamie E.; Brocato, Christopher J.; Calder, Kara E.; Carter, Pamela M; Cropper, Matt; Dodson, Eric D.; Herndon, Charles A.;
Logan-Washington, Candice S.; Montoya, Rubén; Morningstar, Lynn D.; Spencer, Diana; Wagner, Michele L.; West, Kenny
T.
Subject: Re: Southwest Boundary Study -



)HOORZ&RPPLWWHH0HPEHUV

7KHUHDUHVHYHUDOFRQFHUQVWKDW,IHHODUHZRUWKPHQWLRQLQJSULRUWRRXU'HFHPEHUWKPHHWLQJ3HUKDSV,DP
DORQHLQP\WKLQNLQJEXW,VXVSHFW,DPQRWDQGVR,EHOLHYHLWLPSRUWDQWWRVKDUH

)URPWKHRXWVHW,KDYHEHHQGLOLJHQWWRPDLQWDLQDELJSLFWXUHDSSURDFKDQGQRWYLHZLQIRUPDWLRQDQGPDSV
VROHO\IURPP\VFKRRO¶VSHUVSHFWLYH,KDYHOHDUQHGDJUHDWGHDOLQWKLVSURFHVVDQGDSSUHFLDWHWKLVQHZ
NQRZOHGJHDQGRXWORRNRQRXUFRPPXQLW\DQGVFKRROV\VWHP

,OHIWODVWZHHN¶VPHHWLQJZLWKDKRDUVHYRLFHDQGIDUPRUHTXHVWLRQVWKDQDQVZHUV,HQMR\HGVSHDNLQJZLWK
PDQ\FRPPXQLW\PHPEHUVDQGIRXQGWKHLUFRPPHQWVDQGFRQFHUQVLQVLJKWIXODQGZRUWK\RIIXUWKHU
LQYHVWLJDWLRQ$V,¶YHSURFHVVHGWKHPHHWLQJLQP\RZQZD\,¶YHUHWXUQHGWRRQHTXHVWLRQDUHZHGRLQJWKH
ULJKWWKLQJ"7KHVHFKDQJHVZLOOKDYHDODVWLQJLPSDFWDQGLWLVLPSHUDWLYHZHPDNHWKHEHVWGHFLVLRQIRURXU
VWXGHQWVDQGVWULNHDEDODQFHDPRQJWKHJXLGLQJSULQFLSOHV

0DQ\FRPPXQLW\PHPEHUVZHUHSDVVLRQDWHLQVKDULQJWKHLULGHDVWKRXJKWVDQGREMHFWLRQVWRWKHPDSVZH
FKRVH,QPDQ\ZD\VLWZRXOGKDYHEHHQKHOSIXOWRKDYHWKLVGHJUHHRISXEOLFFRPPHQWDWDQHDUOLHUPHHWLQJDV
,ILQGWKHUHLVQRZHYHQPRUHLQIRUPDWLRQWRILOWHUJLYHQWKHVWURQJIHHOLQJVFXUUHQWO\ZLWKLQWKHFRPPXQLW\)RU
H[DPSOHDUHZHPDNLQJWKHULJKWFKRLFHWRPRYHVWXGHQWVIURP-RKQQ\FDNHWR:HVWFKHVWHUZKHQWKLVPD\
SRWHQWLDOO\GHFUHDVH-RKQQ\FDNH¶VVWDIILQJ",VWKHUHDSRVVLELOLW\IRUDIXWXUHDGGLWLRQDW-RKQQ\FDNHWKDWPD\
DOOHYLDWHWKHLURYHUFURZGLQJRUGRZHRIIHUWKHVKRUWWHUPVROXWLRQRIPRYLQJVWXGHQWVWRDQHZVFKRRO"
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I agree with the concerns both of you have raised. I am in the process of developing, as an individual, an email to the
consultants, BCPS and the Board of Ed requesting that we refine the process going forward. Briefly, here are the points
I’m going to be addressing. I am certainly interested in anyone’s feedback.
1. I don’t think we should have had 11 schools involved in the process, especially not this year. With Lansdowne and
Relay getting new schools over the next couple of years, and with Arbutus and Halethorpe being in between those two
new schools, it does not seem fair to that part our community to make them go through this twice in a 1st grader’s
elementary school career. As others have mentioned, the relief being provided to the schools north of 40 through this
process either isn’t real relief or may come with some significant, albeit unintended, consequences. If you look at a
school like Chadwick as well, that whole area obviously needs a new school, and their participation in this process
doesn’t help that in any way.
2. Personally, I think there are multiple structural reasons why we should never have had 11 schools in the first place,
and should not continue with 11 schools. But, if we had to, we certainly would have needed more time to really be able
to learn each other’s needs and what we might have done to accommodate as much as what was needed, by each
school, as possible. We’ve really never been able to go through that process to the depth needed and, consequently, I
think many of us found it difficult to explain to the public last week why the options where the way they were. To me,
they are more the result of a coincidental process than a truly functional one. These next bits may seem a bit silly or
small but think about this - first, we saw AND rejected multiple options in one meeting. Is that really the hallmark of a
careful and fully considerate process? Second, I doubt more than a couple of folks can “name and face” all the members
of the committee, or even more than half. I know I can’t, and neither can any committee member whom I’ve asked. So
here we are voting on things important to each other’s lives and we don’t even know each other’s names??!! (The
obvious extrapolation being that we also don’t really know each other’s needs and concerns.)
3. The results of the process, in multiple ways, do not conform to the stated goals. We have significant underuse and
reduction of diversity in some schools, in more than one option. There are transportation, walkability, and both
neighborhood and social cohort (moving through the school system) cohesiveness issues that have not been
addressed. I don’t attribute this to anything the least bit nefarious – it is just another unfortunate outcome of a
coincidental, rather than a considered, process.
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4. Call me crazy (I mean, for this specific reason) but I also think we are being short-sighted from a capacity
standpoint. If you compare current enrollment to capacity in the four core Catonsville schools, we’ve got about 400
seats to spare, or roughly 100 per school. How long do we think it will take for that capacity to be used? Well, here are
a couple of fun facts. Hillcrest’s enrollment, this year, is around 750. But for a number of years it was well over 800. If
you take that history, look at planned developments and talk to local real estate agents about the age demographic
turnover happening every day in our community, this year’s enrollment does not seem to be the norm. Plus let’s just
take the development at Caton Reserve. We already know – based on executed contracts, not projections – that there
are ~ 20 elementary school age or younger kids coming into that development, with fewer than half the houses sold! In
ONE year, if Hillcrest’s numbers return to recent historical norms and Caton Reserve fills out the same way . . . Boom! . . .
what was about 400 seat of excess capacity is now more like 280 or even less. In one year. And I don’t think we will be
able to address this as “easily” in 4-5 years as we did this time. We already know there are not a lot of great sites for
schools around town, just sitting idly by, vacant and waiting to be filled. We also know that we have already picked the
low hanging fruit by expanding Westchester and Catonsville to ~ 700 seats. Sure, you could put another classroom or
two at Westowne and maybe Hillcrest but that’s not much of a long term fix. Even if we had sites, we also know that the
middle school and, perhaps more urgently, the high school situations have to be addressed sooner rather than later. I
doubt there will be much money floating around for another round of elementary school expansion. I think, from a
long-term perspective, it is best to add capacity north of 40 and redistrict in more geographically coherent areas around
each chunk of new capacity.
Anyway, I will climb down off my soap box. There is still time, I think, if we refine to process: a) to not subject the
Arbutus, Halethorpe, Lansdowne and Relay areas to repeated rounds of redistricting; b) to focus energy on providing
real relief to schools north of 40 through the acquisition of a new school, which I would be happy to help work on; and c)
to only redistrict in this round among the core Catonsville schools. Overall, my belief is that this would be Better
Together for SW, and better than what we are doing now.
Thanks. Jim.

From: Detwiler, Cara D [mailto:cdetwiler@bcps.org]
Sent: Monday, November 23, 2015 9:43 AM
To: 'Samantha'; Taylor, Paul
Cc: AllisonWhite; Gibble, Andrea M.; Beverly Coleman; Christine Hinegardner; Christopher Burk; Louden, Corinne M;
Gemmell, Danielle M; Donna Knutson; Dr. Paul Zaw Khai; Herman, Erika Z.; Gina Anderson; Kitchel James; Jane Allen; Jeff
Sanford; Kecia Johnson; Keith Grayson; Kelvin Carney; Noppenberger, Kimberly R.; Krista Wallman; Larry Martin;
Musacchio, Lisa M; O'Donnell, Lori H.; Molly Camacho; Nazish Khan; Styer, Nicola B.; Obi Linton; Patricia Wilding; Doll,
Paula R; Romaine Smoot; Shaunta Chapple; Tadd Russo; Plunkett, Whitney L.; Byers, Phillip H.; Carter, Jill A.; Dingle, Lisa
M.; Elmendorf, Douglas C.; Fortkamp, Bre-Anne B.; Grabill, Brent C.; McDivitt, Juliet E.; Miller, Heidi H.; Miller, Linda C.;
Palmer, John S.; Phelps, Lori A.; Price, Stephen M.; Wheatley-Phillip, Monique M.; Aristidou, Jamie E.; Brocato,
Christopher J.; Calder, Kara E.; Carter, Pamela M; Cropper, Matt; Dodson, Eric D.; Herndon, Charles A.; LoganWashington, Candice S.; Montoya, Rubén; Morningstar, Lynn D.; Spencer, Diana; Wagner, Michele L.; West, Kenny T.
Subject: RE: Southwest Boundary Study -



Many people at the meeting expressed concerns to me about the equity issues happening north of Rte. 40. (Some of
them sought me out because they had watched the livestreams of the previous meetings.) A few brought up a point that
I think we all had missed. . the PBs north of 40 are generally much more populous than the ones south of 40, meaning
that part of why we’ve had difficulty moving kids out of Johnnycake is because to keep a neighborhood or PB together,
we’d be moving LOTS of kids, as opposed to just moving 5 or 10 like the PBs south of 40. On the other hand, parents
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$3ULFH6WHSKHQ0:KHDWOH\3KLOOLS0RQLTXH0$ULVWLGRX-DPLH(%URFDWR
&KULVWRSKHU-&DOGHU.DUD(&DUWHU3DPHOD0&URSSHU0DWW'RGVRQ(ULF'
+HUQGRQ&KDUOHV$/RJDQ:DVKLQJWRQ&DQGLFH60RQWR\D5XEpQ0RUQLQJVWDU
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*RRGDIWHUQRRQ
,DJUHHWKDWDQDGGLWLRQDOPHHWLQJZRXOGEHDSSURSULDWH
,XUJHWKHFRPPLWWHHWRNHHSLQPLQGWKDWWKHUHZLOOQRWEHDQRSWLRQWKDWDSSHDVHVHYHU\RQHVRZHVKRXOGQRW
DWWHPSWWRWDNHRQVXFKDQLPSRVVLEOHIHDW:HPXVWQRWZDLYHUIURPWKHGXW\WKDWKDVEHHQEHVWRZHGXSRQXV
RUGRXEWRXUGHFLVLRQVWKXVIDU,IDQ\WKLQJZHVKRXOGEXLOGRQRXUSURJUHVV:HDUHWRVHOHFWWKHEHVWRSWLRQIRU
WKHPDMRULW\RIVWXGHQWVIDPLOLHVLQWKHVRXWKZHVWDUHD7KHSXEOLFLQIRUPDWLRQVHVVLRQZDVLQVLJKWIXOEXWPXFK
RIZKDW,KDYHKHDUGIURPWKHSXEOLF LQUHDGLQJHPDLOVDQGGXULQJWKHSXEOLFLQIRUPDWLRQVHVVLRQ VHHPVVHOI
FHQWHUHGDQGGLVFULPLQDWRU\
,WLVLPSRUWDQWIRUDGPLQLVWUDWRUVWRHQVXUHWKDWSDUHQWVDUHDZDUHWKDWDORQJZLWKSURSRVHGFKDQJHVWKH
DSSURSULDWHUHVRXUFHVZLOOEHSXWLQSODFH)RUH[DPSOHLI-RKQQ\FDNHORVHVVWXGHQWVDQGVXEVHTXHQWO\ORVHV
VWDIIWKHREYLRXVIL[ZRXOGEHWRVHQGWKHH[FHVVVWDIIWRWKHVFKRROZKHUHWKHVWXGHQWVDUHEHLQJPRYHGWRDV
WKH\ZLOOWKHQQHHGWKHVHH[WUDUHVRXUFHV,IDVFKRROKDVUHVRXUFHVQRZWKDWPD\QRORQJHUEHDYDLODEOHRQFH
VWXGHQWVDUHPRYHGZHUHDOO\KDYHWRH[DPLQHZKHWKHUWKRVHUHVRXUFHVDUHVWLOODVQHFHVVDU\DQ\ZD\LIWKH
PDMRULW\RIWKHFKLOGUHQZKRQHHGHGWKHPDUHUHORFDWHG,DPVSHDNLQJLQYHU\JHQHUDOWHUPVVR,KRSHWKDW
ZKDW,DPVD\LQJLVQRWWDNHQRXWRIFRQWH[WRUPLVXQGHUVWRRG7KHUHDUHZD\VWRHQVXUHWKHVXFFHVVRIWKLV
ERXQGDU\FKDQJHSURFHVVDQGWKH%&36V\VWHPKDVVHYHUDORIILFHVWKDWFDQOHQGVXSSRUW)RUH[DPSOHLIWKHUH
LVFRQFHUQDERXWPL[LQJVWXGHQWVWRJHWKHULQRQHVFKRROZKHUHWKHUHLVDVKDUSGLYLGHLQVRFLRHFRQRPLFVWDWXV
WKHRIILFHRIHTXLW\DQGGLYHUVLW\VKRXOGPRVWFHUWDLQO\EHLQWKHEDFNSRFNHWRIDGPLQLVWUDWRUVDVDWRROVRWR
VSHDN/HWVVWLFNWRWKHWDVNDWKDQGVHOHFWLQJWKHEHVWRSWLRQIRUWKHPDMRULW\,QGLYLGXDOVFKRROG\QDPLFVDUH
EH\RQGRXUVFRSHDQG,DPFRQILGHQWWKDWDGPLQLVWUDWLRQVDUHUHDG\WRDGGUHVVWKHP

2QDOLJKWHUQRWHWU\QRWWRWKLQNWRRPXFKLQWRWKHIDFWWKDWGLIIHUHQWRSWLRQVSXWVFKRROVDWRUQHDUFDSDFLW\
)RUDOOZHNQRZWKHUHFRXOGEHDKXJHEOL]]DUGWKLVZLQWHUZKLFKZRXOGVXEVHTXHQWO\FDXVHDJUHDWHULQIOX[RI
NLQGHUJDUWQHUVDIHZ\HDUVGRZQWKHURDG 6RPHWKLQJVZHFDQ WSUHGLFW0HDQLQJZHPD\VHOHFWDQRSWLRQ
ZKHUHDVFKRROLVXQGHUFDSDFLW\QRZEXWDKXJHQXPEHURIWKLQJVFRXOGFKDQJHWKDWLQD\HDURUWZR
1

3DUHQWVZKRDUHFRQFHUQHGDERXWPLGGOHVFKRROIHHGHUSDWWHUQVVKRXOGSUREDEO\WDNHWKLVXSZLWKWKH%&36
%RDUGRI(GXFDWLRQDQGQRWZUHVWOHZLWKLWGXULQJWKLVSURFHVV,WPD\EHZRUWKZKLOHWRUHH[DPLQHPLGGOH
VFKRROERXQGDULHVDIWHUWKLVSURFHVVLVFRPSOHWHLILWLVKLJKRQWKHOLVWRIFRQFHUQV+RZHYHUSHUVRQDOO\,GR
QRWXQGHUVWDQGZK\WKLVLVDFULVLV)DPLOLHVPRYHVRPHWLPHVFKLOGUHQJRWRGLIIHUHQWPLGGOHVFKRROVWKDQWKH
IULHQGVWKH\ZHQWWRHOHPHQWDU\VFKRROZLWKDQGYLFHYHUVD1RZVWXGHQWVZLOOEHH[SRVHGWRGLIIHUHQWVHWVRI
FKLOGUHQLQVWHDGRIRQHELJJURXSPRYLQJIURPVFKRROWRVFKRRO:KDWDZRQGHUIXORSSRUWXQLW\WRPDNHQHZ
IULHQGVSRWHQWLDOO\OHDUQLQJQHZWKLQJVDQGSRLQWVRIYLHZ&KLOGUHQDUHUHVLOLHQWDQGPXFKPRUHRSHQWR
FKDQJH7KLVLVDOVRZK\H[WUDFXUULFXODUDFWLYLWLHVDUHLPSRUWDQW:KLOHFKLOGUHQZKRKLVWRULFDOO\ZRXOGKDYH
ERWKDWWHQGHGWKHVDPHHOHPHQWDU\VFKRRODQGPLGGOHVFKRROVEXWPD\EHJRLQJWRGLIIHUHQWHOHPHQWDU\VFKRROV
DVDUHVXOWRIRXUSURFHVVWKHUHDUHVWLOOSOD\GDWHVELUWKGD\SDUWLHVDQGVRFFHUSUDFWLFHVJDPHVZKHUHWKHVH
FKLOGUHQFDQFRQWLQXHWRIRUJHFORVHUHODWLRQVKLSVZLWKWKHLUSHHUVDWGLIIHUHQWHOHPHQWDU\VFKRROV/HWVVWDUW
WDNLQJDERXWUHDOOLIHKHUHLWLVPRUHWKDQPDSVRQDSDSHU
:HFDQQRWUHMHFWERXQGDU\RSWLRQVEHFDXVHLWZLOOVHQGFKLOGUHQIURPDVFKRROWKDWLVDWRDVFKRROWKDWLVD
EHFDXVHZKHQ\RXWKLQNDERXWLWLWLV81$&&(37$%/(IRUDQ\VFKRROWREHD$IWHUWKLVSURFHVVLWLV
XSWRWKHVFKRROV FRPPXQLWLHVWRMXPSULJKWLQDQGH[DPLQHWKHIDFWRUVWKDWDUHFDXVLQJWKLVQHJDWLYLW\DQG
ILJXUHRXWKRZLWFDQEHDGGUHVVHGWRLPSURYHWKHTXDOLW\RIHDFKVFKRRO$OORIWKHVFKRROV

,KDGRQHRIWKHRIILFHUVRIWKH37$DWP\VFKRROWHOOPHWKDWKHUIDPLO\PHPEHULVRXWUDJHGEHFDXVHVKHVSHQW
RYHURQKHUKRPHDQGZH WKHFRPPLWWHH DUHFRQVLGHULQJ]RQLQJKHUFKLOGUHQWRWKHVDPHVFKRRODV
FKLOGUHQZKRVHSDUHQWVSDLGIRUWKHLUKRPH:+<,67+,65(/(9$17"""-XVWEHFDXVHSHRSOHDUH
LQDORZHULQFRPHEUDFNHWGRHVQRWPDNHWKHPDQ\OHVVGHGLFDWHGWRWKHLUFKLOG VHGXFDWLRQ,IWKHUHLVDVFKRRO
ZLWKOLPLWHGSDUHQWLQYROYHPHQWLWLVXSWRWKHDGPLQLVWUDWLRQWRILQGPHDQLQJIXOHIIHFWLYHZD\VWRJHWWKHVH
SDUHQWVLQYROYHG(YHU\SDUHQWFDQQRWVLWLQHYHU\VLQJOH37$PHHWLQJZKHQWKH\KDYHWRZRUNDQGPD\QRW
KDYHWKHRSWLRQWRWDNHWLPHRIIIURPZRUN2XUFXUUHQWVFKRROVWUXFWXUHVFDWHUWRWKHSDUHQWZKRZRUNV0RQGD\
WKURXJK)ULGD\ZKLFKLVQRWUHSUHVHQWDWLYHRIWKHHQWLUH6RXWKZHVWDUHD

:HVKRXOGFDUHIXOO\FRQVLGHUPRYLQJFKLOGUHQ]RQHGWRDWWHQG+DOHWKRUSHDQG$UEXWXVEHFDXVHDQHZ
/DQVGRZQH(OHPHQWDU\FRXOGLQGHHGEHDJDPHFKDQJHU:HFDQSURYLGHDOLWWOHUHOLHIWRWKHVHVFKRROVZLWKWKH
H[SDQGHGFDSDFLW\RIDQHZ5HOD\EXWLWGRHVQRWKDYHWREHGUDVWLF,WKLQNVRIDUZHKDYHGRQHDJRRGMRE
ZLWKWKLV.HHSLQPLQG%DOWLPRUH+LJKODQGVDQG5LYHUYLHZ(OHPHQWDU\DUHWKHVFKRROVSRLVHGWRUHFHLYHWKH
JUHDWHVWEHQHILWIURPWKHUHSODFHPHQWRI/DQVGRZQH(OHPHQWDU\
,QFORVLQJZHVKRXOGDOONHHSLQPLQGWKDWWKLVLVDSXEOLFVFKRROV\VWHPDQGLIDIWHURXUZRUNLVGRQHWKHUH
DUHSDUHQWVZKREHOLHYHWKHLUFKLOGUHQKDYHVXVWDLQHGDQLQWROHUDEOHFKDQJHLQWKHQHZO\]RQHGHOHPHQWDU\
VFKRROWKH\KDYHWKHRSWLRQWRGRRQHRIWKUHHWKLQJVUHTXHVWDVSHFLDOSHUPLVVLRQWUDQVIHU WKRXJKWKLVLVQRW
JXDUDQWHHG PRYHRUVHQGWKHLUFKLOGWRSULYDWHVFKRRO:KDWHYHUKDSSHQVLWLVQRWWKHHQGRIWKHZRUOG
+DYHD+DSS\7KDQNVJLYLQJ
6KDXQWD&KDSSOH
3DUHQW5HOD\(OHPHQWDU\6FKRRO

2Q:HG1RYDW307D\ORU3DXOSWD\ORU#EFSVRUJ!ZURWH
'HDU6RXWKZHVW%RXQGDU\6WXG\&RPPLWWHH0HPEHUV

:HNQRZWKH3XEOLF,QIRUPDWLRQ6HVVLRQZDVQRWHDV\EXWLWZDVDSSDUHQWWKDW\RXDOOWRRNRQWKHFKDOOHQJH
DQGHQJDJHGWKHSXEOLFLQVHULRXVGLVFXVVLRQV*UHDWMRE
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.DWKOHHQ6&ROOLQV0LFKDHO-(DWRQ-XQH3*LOOLVV(GZDUG--RKQVRQ0DULVRO$
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:DOLD'HHNVKD
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0'RQQD.QXWVRQ'U3DXO=DZ.KDL+HUPDQ(ULND=*LQD$QGHUVRQ.LWFKHO-DPHV
-DQH$OOHQ-HII6DQIRUG.HFLD-RKQVRQ.HLWK*UD\VRQ.HOYLQ&DUQH\1RSSHQEHUJHU
.LPEHUO\5.ULVWD:DOOPDQ/DUU\0DUWLQ0XVDFFKLR/LVD02 'RQQHOO/RUL+0ROO\
&DPDFKR1D]LVK.KDQ6W\HU1LFROD%2EL/LQWRQ3DWULFLD:LOGLQJ'ROO3DXOD5
5RPDLQH6PRRW6DPDQWKD/HZDQGRZVNL7DGG5XVVR3OXQNHWW:KLWQH\/%\HUV
3KLOOLS+&DUWHU-LOO$'LQJOH/LVD0(OPHQGRUI'RXJODV&)RUWNDPS%UH$QQH%
*UDELOO%UHQW&0F'LYLWW-XOLHW(0LOOHU+HLGL+0LOOHU/LQGD&3DOPHU-RKQ6
3KHOSV/RUL$3ULFH6WHSKHQ0:KHDWOH\3KLOOLS0RQLTXH0$ULVWLGRX-DPLH(
%URFDWR&KULVWRSKHU-&DOGHU.DUD(&DUWHU3DPHOD0&URSSHU0DWW'RGVRQ(ULF
'+HUQGRQ&KDUOHV$/RJDQ:DVKLQJWRQ&DQGLFH60RQWR\D5XEpQ0RUQLQJVWDU
/\QQ'6SHQFHU'LDQD:DJQHU0LFKHOH/:HVW.HQQ\7
$UHTXHVWWRUHILQHWKH6:DUHDERXQGDU\FKDQJHSURFHVV
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Dear Baltimore County Public Schools and Baltimore County Board of Education, 

I am writing to respectfully request that the current boundary change process, taking place among 11 schools
in the SW part of the County, be refined to include only four (4) schools for the 2016-2017 school year. I have
listed below, as briefly as I can, the reasons why I believe this is the best course of action for all the schools
involved, and the community at large. 

 It is not apparent that a compelling rationale for including 11 schools in the boundary change process
this year was ever put forth, although the question was asked at the first meeting. As the committee
has worked through the process to date, and as more external information has become available, it is
increasingly apparent that there are better reasons why all 11 school should *not* be included this
year. 
D Over the time the committee has been in session, the prospect of a new elementary school at
Lansdowne has become a reality. Currently, it looks like Lansdowne will come on line in
2018. Relay is already slated to be completed in 2017. At that point, Arbutus and Halethorpe
will be between two brand new, higher capacity schools – and the boundary change process
will need to begin again. It seems neither fair nor efficient to make that part our community go
through this twice in a 1st grader’s elementary school career. 
E The current boundary change process is not going to provide significant relief to the three
schools north of Route 40. At least one of those schools, Johnnycake ES, is concerned that
“relief” will end up leaving their school in worse shape than if nothing was done to help
them. More and more voices are being heard from that community regarding the need for
equity – in the form of a new school – north of 40 as well. And, when you consider schools like
1







Chadwick ES, just a bit further north of those schools and quite overcrowded itself, the need for
a new school is even more obvious and pressing. 
 I am concerned that we are being short-sighted, from a capacity perspective. The current enrollment
of the 11 schools is approximately 5941. Not counting Lansdowne, the planned capacity will be
6109. That means, when all is said and done, we will have only 168 seats available for future
growth. This equates to an average of 15 seats per school! Even if you add Lansdowne’s projected
capacity – and you assume that NONE of that additional capacity will be used outside the current 11
schools, which is nonsensical – you still end up with LESS than two classrooms of additional capacity
per school. Many schools fluctuate by a class or even two within a year frequently. Two things seem
obvious – we will continue to need additional capacity in the SW area, and refining the boundary
change process so that it only spans more geographically appropriate areas is the best way to allocate
the new capacity. When you consider the middle and, especially, high school capacity needs in this
part of the county, as well as needs in other parts of the county, along with the difficulty of finding
appropriate expansion sites in a set of mature suburbs, making the best of our capacity through a more
targeted boundary change process only makes sense. 
 Not only are there the structural reasons, listed above, that speak to the problem of including 11
schools at once, the process itself exposes those challenges. For example, no committee member I
have spoken with – and I have spoken with at least 10 – can name all the other committee
members. Or even a simple majority of them. I certainly can’t. I am not trying to be superficial here,
but we’re voting on issues crucial to people’s lives and their communities. Yet we don’t even know
each other’s names? How then can we have the necessary deep and nuanced understanding of each
school and community’s needs? Much of the process to date has necessarily been bilateral, between
the committee and the staff/consultants. We’ve really never been able to go through that process to
the depth needed and, consequently, I think many of us found it difficult to explain to the public why
the options where the way they were. To me, the options are more the result of a coincidental process
than a truly functional one. This also speaks to the need to refine the process at this point so that it can
become effective. Our entire community deserves no less. 

 The results of the process, in multiple ways, do not conform to the stated goals. We have significant
underuse and reduction of diversity in some schools, in more than one option. There are
transportation, walkability, and both neighborhood and social cohort (moving through the school
system) cohesiveness issues that have not been addressed. I don’t attribute this to anything the least
bit nefarious – it is just another unfortunate outcome of a coincidental, rather than a considered,
process. Additionally, 50% of the options on the table differ only in the change of one planning block,
from one school to another. If this were the result of a careful, considered process – the parameters
and trade-offs of which could be fully explained – that would be one thing. But it isn’t, because not
enough of those discussions took place. Finally, I would like to highlight two things that happened in
the last committee meeting before the public session. First, we received AND rejected multiple
options – in the same night! Is this the hallmark of a considered process or a coincidental one?
Second, at the end of the meeting, I asked why anyone had voted for the most “popular” option, given
that it lessened diversity and exacerbated under use, specifically at some schools where both would be
an issue. 21 people voted for that option. Not one person rose to explain why. Again, I do not
attribute this to bad motives but rather that – when called upon – people, through no fault of their
own, would not have been able to give a full explanation of why they voted that way – especially not in
consideration of schools other than their own. 
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There is plenty of time to refine the process, make use of the work done to date and come up with a boundary
change recommendation targeted to the four schools – based on capacity and construction schedule – that
should be undergoing the process this year. Please grant our request and refine this process to include
Catonsville, Hillcrest, Westchester and Westowne Elementary Schools. 

Thank-you for your consideration. I am available should you have any questions. 

Jim Kitchel


This e-mail, including any attachments, may constitute a Federal record or other Government property
that is intended only for the addressed individuals. This message may also contain information that is
sensitive, confidential, or otherwise protected from disclosure under applicable law. If you are not a
named addressee you must not disseminate, distribute or copy this e-mail. If you have received this email in error, please notify the sender immediately and delete this e-mail from your system.
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I think another committee meeting could be really helpful. I also think another public meeting would be helpful. Do all
of the meetings have to be at Catonsville High? Could we meet at Woodlawn or Lansdowne High to create more
opportunity for different families to attend?
A member of Johnnycake’s PTA suggested that some sort of information should have been held at the beginning of this
process at each of the schools before any maps were drawn. Obviously, it’s too late for that, but is it possible for
someone in charge of the committee to make a point to meet at the affected schools directly before a final
recommendation is made?
Thanks! Happy holidays!
From: Taylor, Paul
Sent: Wednesday, November 25, 2015 12:30 PM
To: AllisonWhite; Gibble, Andrea M.; Beverly Coleman; Detwiler, Cara D; Christine Hinegardner; Christopher Burk;
Louden, Corinne M; Gemmell, Danielle M; Donna Knutson; Dr. Paul Zaw Khai; Herman, Erika Z.; Gina Anderson; James
Kitchel; Jane Allen; Jeff Sanford; Kecia Johnson; Keith Grayson; Kelvin Carney; Noppenberger, Kimberly R.; Krista
Wallman; Larry Martin; Musacchio, Lisa M; O'Donnell, Lori H.; Molly Camacho; Nazish Khan; Styer, Nicola B.; Obi Linton;
Patricia Wilding; Doll, Paula R; Romaine Smoot; Samantha Lewandowski; Shaunta Chapple; Tadd Russo; Plunkett,
Whitney L.; Byers, Phillip H.; Carter, Jill A.; Dingle, Lisa M.; Elmendorf, Douglas C.; Fortkamp, Bre-Anne B.; Grabill, Brent
C.; McDivitt, Juliet E.; Miller, Heidi H.; Miller, Linda C.; Palmer, John S.; Phelps, Lori A.; Price, Stephen M.; WheatleyPhillip, Monique M.
Cc: Aristidou, Jamie E.; Brocato, Christopher J.; Calder, Kara E.; Carter, Pamela M; Cropper, Matt; Dodson, Eric D.;
Herndon, Charles A.; Logan-Washington, Candice S.; Montoya, Rubén; Morningstar, Lynn D.; Spencer, Diana; Taylor,
Paul; Wagner, Michele L.; West, Kenny T.
Subject: Southwest Boundary Study - information

Dear Southwest Boundary Study Committee Members,
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Please confirm if she is a committee member.
From: Shaunta Chapple [sjcbsnrn@gmail.com]
Sent: Tuesday, December 01, 2015 9:06 AM
To: Taylor, Paul
Subject: Please add to email log

7KHUHDUHVRPHFRQFHUQVWKDWZHUHUDLVHGE\DUHSUHVHQWDWLYHRI5HOD\(OHPHQWDU\VKHZDVXUJHGWRVXEPLWWKLV
LQIRUPDWLRQWRWKHHQWLUHFRPPLWWHH%HORZLVP\UHVSRQVH

7KHUHDUHIHZRWKHUVFKRRO]RQHVWKDWKDYHFRPSDUDEOHJHRJUDSKLFDOFRQVLGHUDWLRQVOLNHRXUV7KHDUHDVRI
80%&WKH+DOHWKRUSHLQGXVWULDODUHDDQGHYHQWKH3DWDSVFR6WDWH3DUNH[LVWLQFORVHSUR[LPLW\WRRXUVFKRRO
VRZKLOHWKH\GRQRWDGGVWXGHQWVWRRXUQXPEHUVWKH\PXVWEHSODQQHGDURXQGDFFRUGLQJO\9LVXDOO\LWGRHV
FUHDWHLVODQGVEXWLQDFWXDOLW\LWPDNHVVHQVH

:HFDQQRWIRFXVWRRPXFKRQWKHFDSDFLW\LVVXHDVWKLQJVKDSSHQWKDWDUHEH\RQGRXUFRQWUROWKDWFDQHLWKHU
DGGWRRUWDNHDZD\IURPRXUVWXGHQWHQUROOPHQWQXPEHUVDVWLPHVPRYHVRQ:HGRQRWZDQWWRVWDUWRXWRQWKH
ILUVWGD\WKHVFKRRORSHQVEHLQJRYHUFDSDFLW\EXWVRORQJDVZHDUHXQGHUDQGKDYHDOLWWOHFXVKLRQ,WKLQNWKLV
LVJUHDW

,WRWDOO\DJUHHWKDWDEXVVKRXOGQRWPDNHDOHIWKDQGWXUQRIIRI&ODUNH%OYGRQWR5WXQOHVVWKHUHDUHSODQVWR
KDYHDWUDIILFOLJKWSXWDWWKDWLQWHUVHFWLRQSULRUWRWKHRSHQLQJRIRXUQHZVFKRRO2WKHUZLVHPD\EHD
PRGLILFDWLRQRIWKHJUHHQEXVURXWHPD\DFFRPPRGDWHWKLVFKDQJH

7KHUHLVDPXFKVDIHUOHIWKDQGWXUQRQWR5WDWDWUDIILFOLJKWLQWKH6W'HQQLVDUHDDW5WDQG6RXWK6WUHHW
3HUKDSVWKHEXVFRXOGOHDYH5HOD\JRWKURXJK6W'HQQLVWXUQOHIWSLFNXSVWXGHQWVLQSODQQLQJEORFNV
DQGFLUFOHDURXQGWKHQPDNHDULJKWWXUQRIIRI5WRQWR&ODUNH%OYGWRJHWEDFNWR5HOD\,VWKHUHD
JXLGHOLQHDERXWKRZORQJEXVWULSVVKRXOGEH GLVWDQFHDQGWLPH "2YHUPLOHVGRHVQ WVHHPOLNHPXFKJLYHQ
WKDWLIDVWXGHQWOLYHVZLWKLQPLOHWKH\ZDONDQGRXWVLGHRIWKDWWKH\FDWFKDEXVEXWWKLVLVVDLGZLWKRXWP\
NQRZLQJWKHLQWULFDFLHVRIWKHWUDQVSRUWDWLRQJXLGHOLQHV
$QHZ/DQVGRZQH(OHPHQWDU\LVEHLQJFRQVLGHUHGEXWLWLVDORWIDUWKHUIURPWKHIDPLOLHVLQ3%VDQG
WKDQ5HOD\VR,WKLQNRXUFXUUHQWRSWLRQVDUHWKHPRVWHIIHFWLYHZD\WRUHOLHYH+DOHWKRUSHVLQFH5HOD\LV
FORVHUWKDQ/DQVGRZQH/DQVGRZQHLVDGLVWLQFWO\GLIIHUHQWFRPPXQLW\EXW+DOHWKRUSH5HOD\DQG$UEXWXV
EOHQG$WWKHOLEUDU\DWVSRUWLQJHYHQWVDWQHLJKERUKRRGVWRUHVDQGFRPPXQLW\HYHQWV\RXDUHOLNHO\WRILQG
IDPLOLHVIURPDOOWKUHHRIWKHVHVFKRROV

=RQLQJSODQQLQJEORFNVDQGIRU5HOD\VHHPWRHQKDQFHQHLJKERUKRRGFRKHVLYHQHVVDVDWSUHVHQWRQH
VLGHRI:HVWODQG*DUGHQVDWWHQGV5HOD\DQGWKHRWKHUDWWHQGV$UEXWXV7KRVHVWXGHQWVVKRXOGDOODWWHQGRQH
VFKRRO2XUPRVWUHFHQWERXQGDU\RSWLRQVHQVXUHWKLVDQGVSHDNWRPDLQWDLQLQJLQFUHDVLQJGLYHUVLW\DW5HOD\
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,WKLQNWKDWLWZRXOGEHDJUHDWWKLQJWREULQJ3UH.EDFNWR5HOD\7KHUHDUHIDPLOLHVZKRVHFKLOGUHQGRQRW
TXDOLI\IRUKHDGVWDUWRUDGPLVVLRQWR3UH.EHFDXVHRILQFRPHUHVWULFWLRQVEXWWKRVHIDPLOLHVFDQQRWDIIRUGWR
VHQGWKHLUFKLOGWRSULYDWH3UH.,MXVWUHDGDQDUWLFOHDERXWWKLV:LWKRXW3UH.DW5HOD\WKHDUHD V3UH.
SURJUDPVDWRWKHUVFKRROVKDYHOHQJWK\ZDLWOLVWVDQGFKLOGUHQIURPPLGGOHFODVVIDPLOLHVDUHOHIWRXWLQWKH
FROGDWKRPHDQH[WUD\HDUZKHQWKH\FRXOGEHLQVFKRROOHDUQLQJ2QO\FKLOGUHQDUHDFFHSWHGIRUHDFK
VHVVLRQVRWKLVLVQRWDKXJHGHDOQXPEHUVZLVH

,GRWKLQNWKDWH[SDQGLQJHQUROOPHQWLQWKH+DOHWKRUSH$UEXWXVDUHDLVEHVWDVRSSRVHGWRH[WHQGLQJLQWR
&DWRQVYLOOH7KLVZRXOGSURWHFWWKHPLGGOHVFKRROIHHGHUSDWWHUQVWKDWVRPHDUHFRQFHUQHGDERXW
7KDQN\RX
6KDXQWD&KDSSOH
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