Northwest Area
Redistricting Study
-Public Information Session-
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Welcome and Introductions
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Who We Are
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Cropper GIS Consulting, LLC

K-12 school planning is our business and our passion. Our specialty
is redistricting.

Cropper GIS works with K-12 school districts to:

develop redistricting plans,

* facilitate community engagement,

* research, map and write demographic studies,

* prepare long-range facility master plans,

* author site feasibility studies,

* conduct & publish housing impact and yield factor studies, and

* provide GIS implementation & training.
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Recent Projects:
e Baltimore County Public Schools, MD
* Frederick County Public Schools, MD
e Richmond Public Schools, VA

* Henrico County Public Schools, VA

Atlanta Public Schools, GA

* Alleghany County Public Schools, VA

* Charleston County Public Schools, SC

Who We

e U.S. Department of Justice, Civil Rights
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Purpose
Public Information Session

1. Learn how the community-based redistricting process has been
working.

2. Review DRAFT redistricting options for Elementary Schools in
the Northwest area

3. Complete online surveys related to the options to provide
valuable input to the committee.



Redistricting Study Project Goals
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Baltimore County Public Schools is building a new elementary school in
the northwest area of the district.

a) Opening in Fall 2015
b) 700-student capacity

2. Schools throughout the region are overcrowded, and redistricting is
necessary to balance building utilization and populate the new school.
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; 3. BCPS has organized a committee-based process to work through
> redistricting options and plans.

§ a) Work will continue through Winter 2015
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The following
schools in the
Northwest Area
could be affected by
the redistricting
process:

2. Deer Park ES

bjectives
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1. Church Lane ES
O
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3. Hernwood ES

4. New Town ES

5. Owings Mills ES
6. Randallstown ES
7. Winand ES

8. Woodholme ES
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Maintaining the
continuity of
neighborhoods

Maintaining the
increased diversity
among schools to reflect
diversity of the region
and the school system

Be mindful of the impact
of transportation and
pedestrian patterns on
students

Minimize the number of
times any one student is
reassigned

rinciples / Criteria
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Principles / Criteria

Efficient use of capacity in all affected

schools

Be mindful of long term enrollment and
capacity trends and future capital plans

Be mindful of the location of feeder school
boundaries and continuity of feeder

patterns



Project Timeline
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Work Done to Date:
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tee’s Work

Process started back in September 2014

- The committee has reviewed 16 various DRAFT
options for the study area since then.

- Started with 4, and feedback brought 3-4 additional
scenarios per meeting as the committee explored
options

- More recent options were evolutions of beginning
options per committee and public feedback.

Crepper</s



Crepper</s

tee’s Work

Hours of time and effort put into reviewing options
maps and statistics

Committee members have even gone beyond
expectations to reach out to their community to gain
input on the variety of options as they have been

drafted.

Given the persistent residential growth in the region,
the committee acknowledges that the New Elementary
School will NOT solve all of the overcrowding
challenges in the area.



ee’s Work

The public have called and/or sent emails from across the
study area, suggesting boundary configurations that adhere
to the criteria and objectives.

- Committee and public input have been incorporated into the
options ONLY if they bring us closer to our goals and
objectives.

- The committee feedback and public input to date has been
invaluable!
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ee’s Work

Any/all options are DRAFT through the whole process, and
are subject to change. The focus must remain on the
objectives and criteria!

- Cropper GIS has also been in constant contact with BCPS
Office of Strategic Planning (OSP) to review the options and
details of the project.
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ee’s Work

The committee’s role is one part of this process. Even after
the committee recommends a scenario, it will continue to be
DRAFT as it goes through review with the Assistant
Superintendent, then to the Superintendent, and finally to
the Board of Education.

- Nothing will be FINAL until the Board of Education
approves a plan.
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Interpreting the maps
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Interpreting the tables
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nt 2014-15 Enrollment and Live-In Stats

2014-15 Enrollment and Live-In Utilization Statistics

2014-15 Live

State Rated 2014-15 K-5 2014-15 K-5
. Total PK-5 2014-15 K-5 | K-5 Enrollment . In
School Capacity Grade . . Live-In

Enrollment Live-In Utilization . Over/Under

(SRC) Enrollment Utilization

SRC
Church Lane ES 476 499 479 385 101 % 81 % 91
Deer Park ES 451 492 451 417 100% 92% -34
Hernwood ES 415 460 407 429 98 % 103 % 14
New Town ES 703 944 944 1056 134 % 150% 353
New NW ES 700 0

Owings Mills ES 699 915 835 891 119% 127 % 192
Randallstown ES 398 373 373 390 94 % 98 % -8
Winand ES 583 606 504 478 86 % 82% -105
Woodholme ES 676 933 933 1024 138% 151% 348
Total 5101 5222 4926 5070 112% 115% 669

Cr¢*Student data as of 9/30/2014




apacity and Utilization Live-In Stats

OPTION A
State Rated [2014-15 K-5 ) ES Option A | ES Option A
. ES Option A .
School Capacity Grade . K-5 Live-In | Over/Under
K-5 Live-In
(SRC) Enrollment Util. SRC

Church Lane ES 476 479 494 104 % 18
Deer Park ES 451 451 443 98 % -8
Hernwood ES 415 407 429 103 % 14
New Town ES 703 944 770 110% 67
New NW ES 700 565 81% -135
Owings Mills ES 699 835 718 103 % 19
Randallstown ES 398 373 390 98 % -8
Winand ES 583 504 586 101 % 3
Woodholme ES 676 933 675 100% -1
Total 5101 4926 5070 99% =31

*Student data as of 9/30/2014
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Demographic Live-In Stats

Demographic Live-In Statistics
Percent Minority Free-Reduced Lunch Percentages
School 2014-15 ES ES ES ES 2014-15 ES ES ES ES

Live In | Option A | Option B | Option C [ Option D| Live In |Option A | Option B | Option C | Option D
Church Lane ES 99 % 99 % 99 % 99 % 99 % 71% 70% 71% 71% 71%
Deer Park ES 99 % 99 % 99 % 99 % 99 % 65 % 63 % 64 % 64 % 64 %
Hernwood ES 97 % 97 % 97 % 97 % 97 % 67 % 67 % 67 % 67 % 67 %
New Town ES 92% 91 % 91 % 91 % 91 % 36% 35% 35% 35% 35%
New NW ES NA 94 % 94 % 94 % 96 % NA 46 % 43% 44% 43%
Owings Mills ES 92% 91% 91 % 92% 92% 73% 68 % 68 % 73 % 73 %
Randallstown ES 97 % 97 % 97 % 97 % 97 % 66 % 66 % 66 % 66 % 66 %
Winand ES 98 % 98 % 98 % 98 % 98 % 63 % 56 % 63 % 63 % 63 %
Woodholme ES 92% 91% 92% 92% 89% 51% 63 % 63 % 56 % 53%
Total 95% 95% 95% 95% 95% 58% 58% 58% 58% 58%

*Student data as of 9/30/2014
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Student Impact Live-In Stats

‘ Student Impact Estimates

. Total K-5 Live-In

Option
Impacted

Option A 1090
Option B 847
Option C 784
Option D 639

*Student data as of 9/30/2014
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Potential Future Enrollment*

State Rated . . . .
School Name . Option A |Option B| Option C |Option D
Capacity

Church Lane ES 476 504 395 395 395
Deer Park ES 451 481 474 474 474
Hernwood ES 415 463 463 463 463
New NW ES 700 655 851 885 703
New Town ES 703 800 834 800 800
Owings Mills ES 699 766 766 860 939
Randallstown ES 398 395 395 395 395
Winand ES 583 640 528 528 528
Woodholme ES 676 786 784 690 793
Total 5101 5490 5490 5490 5490

* Potential enrollment estimated by adding K-5 grade Live-In totals + 2014-15
Pre-K enrollment + Estimated students from new residential development.

Potential enrollment totals assume all platted /approved developments are
built-out and fully yielding students.

Potential
Future

Enrollment



This is not intended to be a popular
vote:

Public feedback isn’t intended to see what option
gets the most votes from the public.

The best feedback:

Looking for constructive comments regarding
changes that better adhere to the criteria and
objectives.
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Next Steps:

Online Surveys are due November 26", but please
provide feedback as soon as possible!

Committee will review additional public
feedback from online surveys

Adjustments could be made to DRAFT options if
suggestions help to better adhere to the criteria
and objectives
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f you have any questions about the process, please review
the Northwest Redistricting section on the BCPS website

Now is your time to review the maps and provide
feedback.

Thank you for your commitment to the redistricting study
for the Northwest Area!
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