Northeast Area Elementary Communit
Boundary Change Study

Committee Meeting 1
September 62017

Presented by:
Baltimore County Public Schools and Cropper GIS Consulting
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6:00-6:10 Introductions

6:10-6:35 Overview of Project & Tools Available
6:35-7:10 Opportunities Analysis Exercise
7:10-7:55 Planning Block Review

7:55-8:00 Discuss Next Steps and Adjourn

.
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A Familiarize committesvith using Background
Report, maps, and other tools

A Establish and begin practicing norms for
committee engagement

A Review and agree on boundary study planning
blocks

.
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Bounﬁary Change Study"

BOUNDARYA LINE THAT DEFINES A SCHOOL
ATTENDANCE AREA

A Guided by Policy and Rule 1280
A Facilitated by independent consultant

A Driven by community committee: principals,
teachers, parents

A Objective examination of data, creation of options,
collaboration and deliberation, engagement with
greater community, recommendation to the BOE
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K-12 school planning is our business and our passion. Our
specialty Is facilitating boundary change processes.

Cropper GIS works with I school districts to:

A Develop redistricting plans,

A Facilitate community engagement,

A Research, mamnd write demographic studies,
A Preparelongrange facility master plans, and
A Conduct housing and pupiield-factor studies

Matthew Cropper, Cropper GIS

A 19+ years experience providing GIS mapping and analysis services to school dis
and other clients

A Facilitated boundary change study projects across the U.S.

A Published numerous times on topics related td Xfacility and boundary change
processes y |
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The Faclilitator
Recent Boundary Change Study Projects

A Baltimore County Public Schools, MD ‘
A Frederick County Public Schools, MD
A RichmondPublic Schools, VA

FCPS

A HenricoCounty Public Schools, VA

Reach. Challenge: Prepare.

A Alexandria City Public Schools, VA
A Charleston County Public Schools, SC,-
A US Department Of JUStICE H;\;ECOCOUHW ublic SChools
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The Committee
Roles and Responsibllities
Represents each school community
Suspends parochial interests
Meets 6 times from Septembe&rDecember

Collaborates exclusively with each other (public
can observe)

Presents recommendation to the BOE via
Community Superintendent

o Do I» Do Do
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Timeline:

Page 4 of the
Background
Report and
online

Meeting
attendance is
critical: Contact
BCPS if you are
unable to attend
any meeting.

Schools, September 8017

Baltimore County Public Schools

2017-2018 New Northeast Elementary Boundary Change Process

Boundary Study Timeline
http://www.bcps.org

Recommendation
to Board
Tuesday

February 6,2018
6:30 p.m.
Greenwood
Building E

® Introduction of
committee
members

@ Introduction of
process & timeline

e Criteria for
decision making

e Background Report
Overview

® Recap Background
Report and Q/A.

® Review planning
blocks and baseline
options

® Small group
discussions &

review of baseline
scenarios

® Provide updated
information/data
and Q/Aon
process to date

® Develop and
evaluate scenarios

® Consensus building
exercises around
various scenarios
(if necessary)

* Review proposed
options for Public
Information
Session

® Select viable
scenarios for Public
Information
Session

® Discuss logistics for

Public Information

Session

® Explanation of
process

® Presentation of data

® Gallery Walk

* Committee
members facilitate
discussion around
maps

« Kickoff online

survey, access

available until

midnight on

Nov. 8, 2017

® Review Public
Information Session
feed-back, and
suggested changes
to options per
feedback, if any

® Consensus building
exercises around
various scenarios

& SNOW DATE &
Thursday,
November 16, 2017
6-8 p.m.
Perry Hall HS
Cafeteria

® Select Scenario to
be recommended

to the Board of Ed.

&% SNOW DATE &
Thursday,
December 7, 2017
6-8p.m.
Perry Hall HS
Cafeteria

Board Decision
Tuesday,

Light dinner will be provided for committee members at committee meetings 1-6.

Agenda topics are preliminary and subject to change based on the work of the committee.

BO

Special mtgs. open to the general public; attendance &
participation encouraged

Mtgs. of Northeast Boundary Study Committee members; general public
mav attend to observe

Regular Board of Education meetings; general public welcome
to attend

Prepared by the Baltimore County Public Schools, Office of Strategic Planning, July 3, 2017

& Please note Snow Dates for the Public

Information Session and Meeting 6.

March 6, 2018

6:30 p.m.
Greenwood
Building E
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Effective Collaboration

MaleneBell, Community Engagement Faclilitator

A 9+ years instructional leadership and coaching

A 4+ years experience facilitating, creating
professional development plans, and establishing
school climate goals

A Experience developing and implementing
restorative practices program as a whole school
approach

"-z“.‘
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Effective Collaboration
Norms &EXxpectations

Be inclusive by allowing each group member adequate time
and space to voice ideas, opinions, and concerns. And,
allow for wait time betweenesponses.

Spend adequate time considering how each proposed
change will impact diversstakeholders.

Be mindful of the Boundary Study Guidelines and use each
as a guide in the collaborative process.

If conflict arises, be mindful of tone, speak, and bodyA g
f Fy3dzZ 3So A4S GLE aitl dSYSy
points and/orfeelings.
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- About the Northeast Area

A BCPS is in the midst of a biBion dollarSchools for
Our Futurecapital plan to add capacity to support
Increasing enrollment and to improve facilities,

Including accelerating the processanf-conditioning
all schools.

A Thenortheast areaf Baltimore County Public
Schools has been targeted as a region for facility
Improvement and a boundary change process has
been initiated for nine schools in thrtheast area
elementary school community.
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Participating Schoo

A Carney ES

A Chapel Hill ES
A Gunpowder ES
A Joppa View ES
A Kingsville ES

A OakleighES
(Satellite Area)

A Perry Hall ES
A Seven Oaks ES
A Vincent Farm ES

AR |
About the Northeast Area

\

Map 1: Baltimore County Public Schools, MD \
Elementary Schools 2017-18
ortheast Area Elementary Community Boundary Change Study
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Attendance Boundaries
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- Kingsville ES
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Seven Oaks ES

- Vincent Farm ES
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The following factors are driving the need to look at
attendance boundaries in the area:

A Construction of a new elementary school in the northeast
area located near the intersection of Joppa Road and Char
Road, opening for the 20189 schoolear and expected to
accommodate about 725 students.
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A All nine schools in thBlortheast Area Community
Boundary Change Study areercrowded.

0 Five exceed 115% and one, Perry Hall ES, is severely
overcrowded at 130% capacity

A Beyondthe study area for the new northeast area
elementary school, reconstruction and expansion of
Victory Villa E& underway to relieve overcrowding in
the northeast regionThe school ialso set to open for
the 201819 schoolyear.

* 9/30/2016 official student enrollment
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sout the Northeast Area

A BCPS$onducted a boundary change process for Victol
Villa ES and the seven surrounding schools in early
il

A Revised boundaries for these schools were approved by th
Board of Education in June 2017.

A Vincent FarnES ishe only school that is included in both
boundary change studies.

A The southern border of Vincent Farm ES was changed as ¢
result of the Victory VillBoundary Change Study, tluisange
will be included in the analysis for the northeast area
elementary boundary change process.

Baltimore County Public Schools, Septe



Wl e

- Boundary Study Objectives

The communitypased, comprehensive boundary study is
tasked with meeting the following key objectives:

A Reduce overcrowding in the region.

A Create viable, successful boundaries to effectively utiliz
the added capacity at the new northeast area
elementary school and the other schools involved in the
study.

A Support diversity among schools that reflects the
community and the school system.

Baltimore County Public Schools, Septembei



- Boundarmonmderat ~
Per Rule 1280

A Maintaining the continuity of
neighborhoods

A Maintaining or increasing the e [y
diversity among schools to reflect Samge " maasms
the diversity of the region and the &l "o
schoolsystem

A The impact of transportation and
pedestrian patterns on students

A Minimizing the number of times any
iIndividual students areeassigned

Baltimore County Public Schools, Septer
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Boundary Study Consideration:

A Efficientuse of capacity in affected
schools |

trends and future capitgblans

A Location of feeder school
boundaries and continuity of
feederpatterns

A Phasing in boundary changes by
grade level for higlschools




R & o i
z S — R J 4

" Boundary Study Considerations

Additional considerations:

A Use of geographic features, such as railroads, creeks,
and majorhighways

A Elimination of existing satellite boundaries
(areasdistricted to a school that are not contiguous).

A Oakleigh ES satellisgea
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Boundary Study Background Reg

Background Report Purpose:

A To expand the knowledge
of each committee
member

A Tohelp committee
members share a message
that is consistent and
accurate

"
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