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B C P SBBEORY OF ACTION

To equip every studemtith the critical 2% century skills needed to be globally competitive, BCPS must ensure
that every school has &qguitable effective digital leaning eavironment. Al students willbe provideca
digital learning device and personalized, blended, interactive curriculum.

LEARNERENTERED ENVIRONMENTS

LEARNERENTERED ENVIRONMENTS

PURPOSE

BCPS is undergoing a series of eight conversions to transform teaching and learning to meet the Theory of
Action. These conversions are interdependent and occurring simultanedlslpurpose of this docwent is
to closely monitor aleightconversiongcurriculum, instructionassessment, organizational development,
infrastructure, policy, budget, and communimas) and the evaluation processdisurealignment and
consistencyto avoid gaps or overlaps, @ensurea systemic approach that is equitable for all students.




STRATEGIC PLAN FOR S.T.A.T.

Key Actions

Curriculum

Create a digitally enhanced curriculum that
supports culturally responsive instruction in a
learnercentered, blended environment that
promotes equitable access.

Instruction

Person/Group Responsible

1

Division of Curriculum & Instruction

Start
Date

July 2013

Due
Date

Ongoing

1 Elementary School Assistant

Createequitable learnecentered environments in Superintendents Januar
q {  Office of Organizational Development y June 2017

all elementary school classrooms. . ) 2014

1 Department of Innovative Learning

1 Building Principals

1 Middle School Assistant Superintenden
Create equitable lemercentered environmentsin|  Office of Orgamzanonel Development June 2014 | June 2018
all middle school classrooms. 1 Department of Innovative Learning

9 Building Principals

1 High School Assistant Superintendents
Creete equitable learneentered environmésin 9 Office of Orgamzatlona_ll Development June 2014 | June 2019
all high school classrooms. 1 Department of Innovative Learning

9 Building Principals

Organizational Development
Providesystematic professional learning

Department of Innovative Learning
Building Principals

Assessment
Provide teachers with curriculualigned formative I . . September
assessents through BCPS One. 9 Division of Curriculum & Instruction June 2014 2018
Eigfrlijé'ﬁlv?ggtgcr;zlsctejﬁyo;r?dCtIrDaSnSpr;er ecrs]gl/debook 9 Division of Curriculum & Instruction June 2014 | June 2015

. . . 1 Division of Curriculum & Instruction
Provide support inasponding to assessment datg 1 Office of Organizational Development
that shows disparities in student outcomes. q g P July 2015 | Ongoing

1

Infrastructure

opportunities through CPD courses, workshops, T Office of Orgamzatlone_ll Development January Ongoing

and Webinars 1 Department of Innovative Learning 2014

Provide jobembedded coaching and professiona ) -

learning to teacheréitough the S.T.A.T. teacher T Office of Orgamzatlone_ll Development January Ongoing

program 1 Department of Innovative Learning 2014

Ss(;:tgl;héhng professional learning platform inside 1 Office of Organizational Development | January September
71 Department of Innovative lagning 2015 2018

Ensure all schools have full wireless coverage th 1 Department of Information Technolo August September
consistently works. P 91 2013 2015
Continue to integrate digital content through sing .

sign-on in BCFS One to support digital curriculum T g(:fpartn;?t S:f IIanormetlon Technology June 2014 | Ongoing
and access to resources. T Ice of Ligital Learning

Develop parameters to garner feedback and 1 Office of Curriculum Operations June 2014 | Onaoin
implement enhancements to BCPS One. 1 Department of Information Technology going
Provide each student and teacher with a digital

device. 1 Department of Information Technology | May 2014 | June 2018




Policy

9 Division of Curriculum & Instruction
Continue to review and revise current policies to T Department of I.nno'vatlve Learning September .
align with the needs of SA.T. 1 Office of Orgamzaﬂona! Development 2013 Ongoing

1 Department of Information Technology

9 Office of Law
Budget

1 Division o Curriculum & Instruction

1 Department of Innovative Learning September
Adjust budgets to support the S.T.A.T. program.| 1 Office of Organizational Development 2013 Ongoing

1 Department of Information Technology

1 Office of Budget and Reporting

1 Department of Innovative Leang

1 Office of Organizational Development | September .
Manage grants to support S.T.A.T. 1 Controlleras Offid2013 Ongoing

Fund Accounting

Communications

1 Office of Communications
Use various communication outlets to inform anda T Blwsmn of Cu;r:culum & Iantruct'lon September onaoi
educate stakeholders regarding S.T.A.T. T epartment 0 .nno.vatlve earning 2013 ngoing

1 Office of Organizational Development

1 Department of Information Technology

1 Office of Communications
Share how S.T.A.T. and the Lighthouse schools| { Division of Curriculum & Instruction

: i : . September .

program transforms teaching and learning throu¢ f Department of Innovative Learning 2013 Ongoing
publications and conferences. 1 Office of Organizational Development

1 Department of Information Technology




SUMMARY

Enteringyear two, all eight conversions are progressing toward the goal of systemic institutionalization by
year 2017.Classroomscross the district ateansformingo learnercentered, personalized environments in

the

which the students take antive role intheir learning through choice based on standards, interests, and learning

preferences. Lighthouse schools serve as learning lgdaséothe way for this transformatiteaching and
learning all schools.

Device rollout is moving forward in all BCPS elemary schools (Grades3d), ten Lighthouse elementary
schools (Grades#), and seven Lighthouse middle schools (Gradél'g infrastructure and curriculum
conversions armtentionally alignedo allow forcurriculum developmenyrior to 1:1 rollout inthe
comesponding grade levels. This ensures teachers Igited durriculum resources available to support
learnercentered, blended instructidbevice rollout schedule is dependent upon budget approval.

STl

STUDENTS & TEACHERS ACCESSING TOMORROW

14 Teacher
Rollout Devices

21WSAS

Ongoing
Updates

K-12

Curriculum
Development

uopez|[BUORNIASU

Professional Development Budgetary Alignment

Policies & Procedures

Curriculumcontinues to be developed andised to reflect studertentered learning practices. Assessment
features through the Tests & Quizzes platform also support stoeetetred learning, emphasizing immediate
feedback through formative assessment to allow for customization and persomaliRatioies have been

related to curriculum and grading and reporting have been revised to support these shifts in teaching and

learning.

Professional learning for administrators and S.T.A.T. teachers continues to be aligned with initiative goals, wi

enmphasis placed on learreentered environments, 2tentury skills, the SAMR model for technology

integration,and the BCPS One Learning Management Syslaghthouse schools administrators and S.T.A.T.
teachers will continue to receive monthly profesaidearning that provides deeper dives into topics, includin

specific 22! century skill developmer{see Organizational Development Convergion
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To promoteequitable access, S.T.A.T. includes development of customized opportunities for stugents. T
Office of Educational Options is implementing sevéeatible programs witha blended modeg[See Instruction
Conversion).The Office of Assistive Technology is also working with the Department of Technology to
provide customized technology to meet the segdstudents in special schools.

BCPS One was updat@ud Augustto providestakeholders access to a multiple systems from one screen ba
on their role, such as the Learning Management System, Digital Content, and Instructional Tools. Additi
applications are being piloted throughout the 2@036 school year for integration with BCPS Oseg(
Infrastructure Conversion Professional learning with take place in conjunction with pilots and as applicat
are rolled out distrietvide.

Communicatios efforts continue to educate alllstholders regarding S.T.A.Both internal and external
media outlets are being used extensively to tell the S.T.A.T. story to BCPS stakeholders and the larger

education community é& Communications Conversiorhe ST.A.T. public website has undergone a major

redesign tdRevisiongo the public S.T.A.T. webtd are underway tmcrease accessibility for all stakeholders
andbetter communicate progress and goals.

Johns Hopkins University Center for Research aefbfn in Education serves to evaluate the effectiveness
S.T.A.T.In year one, ealuative efforts focuesdon measuring the impact on teacher practice, classroom
environment, and student engageményears two and three, evaluation will expandhtesigate the
development of Zlcentury skills and student achievement.

S.T.A.T. is based on tHeundational beliethat all students, regardless of race, gender, English language
competency, or disability must have daily access to rigorous, relevamgsgpuhsive instruction that prepares

them to be globally competitivdhe eight conversions & T.A.T. will continue tdoe monitored and serve as a

road map fosystemicalignment and to promote equity.
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Where we are

1 The curriculum contines to be developed and
revised applying an equity lens and the
Understanding by DesignFramework to support Standards
teaching for transfer by centering on big ideas and Pedagogy

authentic performandasks.Curriculumalso Digital
Options

continues to be revised to align with the new
acaegmic standards that place greater empluasis = -~
critical and analytical thinkingkills (See Figure @_)
1.1). : —
1 To develop teacher capacity for curriculum Cu friculum Wnterf '
development, a tworedit CPD course entitled N 2
éCurriculum Writing for the 2% Centurg is offered ‘
in both tke fall and springo all BCPSteachersThe
course includes modules on S.T.A.T.,
Understanding by Design Writing Curriculum to Determine Acceptable

Reach All Students, and 2Century Learning. Evidence
More than 700 teachers have completed the courst

Plan Learning
Experiences and Instruction

Understanding by Design®, ASCD and Grant Wiggins & Jay McTighe, 2003

Student-Centered A
Unit Overview BCPSe I P

a N

Essential Question

Figure 1.1 Curriculum development process

The “big picture”
V',‘,Eﬁ;",'f,‘jﬁj{j*f:j;, 1 Academics leaders participated in professional
developrnent with Modern Teacher and Marzano
e Research to develop the vision for student
T e e e centered curriculum guides.
91 Curriculum developed reflects studer@ntered
Skill Targets learning.Studentcentered unit overviews with
What | can demonstrate learning goals phrased discare statements were
devdoped for each course developed in July 201¢
Product Targets (See Figure 1.2nstructional models are project
What | can make to show based, problembased, and inquirpased.
my learning

\_ J

Figure 1.2Components of
studentcentered unit overview
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Where we are (contt):

Number d Available

9 Sixty-one curriculum workshops were held in Course Maps to
July 2015. All content areas and grades were Teachers
represeted. Final 76 Yes

1 The digital development of more than half of FieldTesting 154 Yes
the distric® curriculum has occurred in less (Beta)
than two yeai@ime. See Table 1)1

In Development 38 No
(Draft)
Wh a tnéxs Total Course Maps 268

\l C!J”icu'um V_Vi” continue to_ be developdm Table 1.1Course map development, April 2614
alignment with the BCPS fivgear September 2015
curriculum reviewplan.

9 The curriculum will continue to become
digitally enhanced in the core conteméasAdditional mntent from thireparty vendors will be
integrated into BCPS One to suppthis curriculum developmen$ée Infrastructure Conversion).

9 All curriculabeing revsed will incorporate culturally responsive practices.

1 Interdisciplinary units will beleveloped and fieltested

1 Projectbased, problerbased, and inquirkased models will continue to be developed in all conten

areas.




Where we are:

Lighthouse Schools

_ _ Elemenary Schools Chase
1 Ten elementary and seven middle schools are serving gegan Fall 2014  Church Lane

Lighthouse Schoolésee Table 2), piloting 1:1 device Edmondson Heights
rollout and the shift to a personalized, blended, learnet Fort Garrison
centered mvironment. They are serving @srning labs Halstead
for other school¢see Figure 2.2) Hawthorne
1 Classroomsicross the districrebeginning to transform Joppa View
to learnercentered, personalized environments in whicl Lansdowne
the students take attive role in their learning through Mays Chapel
choice based on standards, interests, and learning Rodgers Forge
preferences Middle Schools Cockeysville
f All BCPSteachersiaveaccess to the instructional Began Fall 2015  Dumbarton
components of BCPS One, includibgital Content and Pikesville
Instructional ToolsThe ODL Wiki is available to support Ridgely
teachers with these components Sparrows Point
1 Full time S.T.A.T. teachers are now in all schools. Stemmers Run
f S.T.A.T.teachers are providing whajeoup, smak Windsor Mill
group, and onen-one professional learning and Table 2.1Current Lighthouse Schools

coaching to assist teachers with the transformation o
teaching and learning

eLearnin Extended SPARC/ Maryland . .
9 Ty A arcabath Vit 1 The Office of Edicational

Learning Learning Options nOV\_offers several

Program Opportunities programs witrflex blended
Selfpaced learning as the primary model

vV vV vV for instruction.Students may
choose to access learning usir
Blended cutting edge digital learning
Learning \ \ \ strategies and resources that
éfg;ﬁa‘:h allows students and teachers t
engagen responsive teaching

FemEy v v v and learning anchored in
Original performance and mastery.
Credit Vv Vv vV vV (See Table 2.2)
Available to
access from \V \V \V
home
school
Supported Table 2.2Programs offered through the Office
by a BCPS Vv V V Educational Options
teacher

10




Learner-Centered Environments: Professional Learning Tool

Guiding Teaching and Learning Framework

. . Evidence
Questions Connection

Focus Area

Domain I-Preparation and Planning
e Teacher understanding of individual learners’
strengths, needs, culture, and interests promotes
personalization and customization.
e Teacher understanding of available culturally
responsive resources promotes student choice.
e Teacher design of on-going assessment/feedback

What teacher promotes responsive, small group instruction.
behaviors Domain lll-Instruction

contribute to a e Both teacher and student initiate
learner-centered communication.

e Questioning is high level and promotes multiple
ways to respond, including further questioning.

environment for

all students? ) o :
e Learning activities and selected pedagogical

strategies promote cognitive engagement.

. Formative assessment is used to monitor
individual progress and make responsive
decisions.

e Timely feedback is provided so students can
make decisions about their learning.

Domain lI-Classroom Environment

How does the e Displayed student work is current and evidences
choice and pride.

physwa‘l Space e  Furniture is strategically arranged and supports
reflect input instructional outcomes.

from all students e  Resources and materials are organized and
and facilitate a available based on student needs.
learner-centered e Visual resources support students’ independent
thinking and learning.

environment? )
e The space allows students equitable access to
instruction.
P21

How are all e All students are actively acquiring core

disciplinary knowledge.
students (by e All students use collaboration and
race, gender' communication to facilitate their learning.
EninSh Ianguage e All students have choice with regard to process
competency, or and product.
disability) e  All students use critical thinking and problem
acquiring, solving.

: e All students engage in tasks that require

de'velo‘"ng’ adaptability and flexibility.
using, or e All students have opportunities to create and
producing innovate.
knowledge, e All students are exposed to authentic, real-world
information and SIS
kills7 e All students use of digital tools and content allow

them to acquire, develop, and demonstrate
knowledge and skills.

Office of Organizational Development; Department of Innovative Learning; Office of Equity
Revised December 2014

Figure 2.1 Characteristics of the teacher, space, and student in a leantered environment
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What is next:

1 Classrooms across the district will continue transforming to le@er@ered, personalized environmen
with a focus on developing 2tentury skills using Lighthouse schoods a model for implemeation
(See Figure 2)

Figure 2.2 Evidence of a shift in teaching and learning practices in Lighthouse schools
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