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BCPSô THEORY OF ACTION   

To equip every student with the critical 21st century skills needed to be globally competitive, BCPS must ensure 

that every school has an equitable, effective, digital learning environment.  All students will be provided a 

digital learning device and personalized, blended, interactive curriculum. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PURPOSE 

BCPS is undergoing a series of eight conversions to transform teaching and learning to meet the Theory of 

Action.  These conversions are interdependent and occurring simultaneously.  The purpose of this document is 

to closely monitor all eight conversions (curriculum, instruction, assessment, organizational development, 

infrastructure, policy, budget, and communications) and the evaluation process to ensure alignment and 

consistency, to avoid gaps or overlaps, and ensure a systemic approach that is equitable for all students.    

 

 

 

 

 

LEARNER-CENTERED ENVIRONMENTS 

LEARNER-CENTERED ENVIRONMENTS 
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STRATEGIC PLAN FOR S.T.A.T.  

 

Key Actions Person/Group Responsible 
Start 

Date 

Due 

Date 

Curriculum  

Create a digitally enhanced curriculum that 

supports culturally responsive instruction in a 

learner-centered, blended environment that 

promotes equitable access. 

¶ Division of Curriculum & Instruction July 2013 Ongoing 

Instruction  

Create equitable learner-centered environments in 

all elementary school classrooms. 

¶ Elementary School Assistant 

Superintendents 

¶ Office of Organizational Development 

¶ Department of Innovative Learning 

¶ Building Principals 

January 

2014 
June 2017 

Create equitable learner-centered environments in 

all middle school classrooms. 

¶ Middle School Assistant Superintendents 

¶ Office of Organizational Development 

¶ Department of Innovative Learning 

¶ Building Principals 

June 2014 June 2018 

Create equitable learner-centered environments in 

all high school classrooms.  

¶ High School Assistant Superintendents 

¶ Office of Organizational Development 

¶ Department of Innovative Learning 

¶ Building Principals 

June 2014 June 2019 

Assessment 
Provide teachers with curriculum-aligned formative 

assessments through BCPS One. 
¶ Division of Curriculum & Instruction June 2014 

September 

2018 

Ensure systematic use of BCPS One Gradebook for 

districtwide consistency and transparency.  
¶ Division of Curriculum & Instruction June 2014 June 2015 

Provide support in responding to assessment data 

that shows disparities in student outcomes. 

 

¶ Division of Curriculum & Instruction 

¶ Office of Organizational Development 

¶ Department of Innovative Learning 

¶ Building Principals 

July 2015 Ongoing 

Organizational Development 
Provide systematic professional learning 

opportunities through CPD courses, workshops, 

and Webinars. 

¶ Office of Organizational Development 

¶ Department of Innovative Learning 

January 

2014 
Ongoing 

Provide job-embedded coaching and professional 

learning to teachers through the S.T.A.T. teacher 

program 

¶ Office of Organizational Development 

¶ Department of Innovative Learning 

January 

2014 
Ongoing 

Establish a professional learning platform inside of 

BCPS One 

 

¶ Office of Organizational Development 

¶ Department of Innovative Learning 

January 

2015 

September 

2018 

Infrastructure  

Ensure all schools have full wireless coverage that 

consistently works. 
¶ Department of Information Technology 

August 

2013 

September 

2015 

Continue to integrate digital content through single 

sign-on in BCPS One to support digital curriculum 

and access to resources. 

¶ Department of Information Technology 

¶ Office of Digital Learning 
June 2014 Ongoing 

Develop parameters to garner feedback and 

implement enhancements to BCPS One.  
¶ Office of Curriculum Operations 

¶ Department of Information Technology 
June 2014 Ongoing 

Provide each student and teacher with a digital 

device. 

 

 

¶ Department of Information Technology May 2014 June 2018 
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Policy 

Continue to review and revise current policies to 

align with the needs of S.T.A.T.  

¶ Division of Curriculum & Instruction 

¶ Department of Innovative Learning 

¶ Office of Organizational Development 

¶ Department of Information Technology 

¶ Office of Law 

September 

2013 
Ongoing 

Budget 

Adjust budgets to support the S.T.A.T. program.  

¶ Division of Curriculum & Instruction 

¶ Department of Innovative Learning 

¶ Office of Organizational Development 

¶ Department of Information Technology 

¶ Office of Budget and Reporting 

September 

2013 
Ongoing 

Manage grants to support S.T.A.T.  

¶ Department of Innovative Learning 

¶ Office of Organizational Development 

¶ Controllerôs Office, Grants and Agency 

Fund Accounting 

September 

2013 
Ongoing 

Communications 

Use various communication outlets to inform and 

educate stakeholders regarding S.T.A.T. 

¶ Office of Communications 

¶ Division of Curriculum & Instruction 

¶ Department of Innovative Learning 

¶ Office of Organizational Development 

¶ Department of Information Technology 

September 

2013 
Ongoing 

Share how S.T.A.T. and the Lighthouse schools 

program transforms teaching and learning through 

publications and conferences.  

¶ Office of Communications 

¶ Division of Curriculum & Instruction 

¶ Department of Innovative Learning 

¶ Office of Organizational Development 

¶ Department of Information Technology 

September 

2013 
Ongoing 
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SUMMARY  

Entering year two, all eight conversions are progressing toward the goal of systemic institutionalization by the 

year 2017.  Classrooms across the district are transforming to learner-centered, personalized environments in 

which the students take an active role in their learning through choice based on standards, interests, and learning 

preferences. Lighthouse schools serve as learning labs to pave the way for this transformation teaching and 

learning all schools.   

Device rollout is moving forward in all BCPS elementary schools (Grades 1-3), ten Lighthouse elementary 

schools (Grades K-5), and seven Lighthouse middle schools (Grade 6).  The infrastructure and curriculum 

conversions are intentionally aligned to allow for curriculum development prior to 1:1 rollout in the 

corresponding grade levels.  This ensures teachers have digital curriculum resources available to support 

learner-centered, blended instruction. Device rollout schedule is dependent upon budget approval.   

 

Curriculum continues to be developed and revised to reflect student-centered learning practices.  Assessment 

features through the Tests & Quizzes platform also support student-centered learning, emphasizing immediate 

feedback through formative assessment to allow for customization and personalization.  Policies have been 

related to curriculum and grading and reporting have been revised to support these shifts in teaching and 

learning. 

Professional learning for administrators and S.T.A.T. teachers continues to be aligned with initiative goals, with 

emphasis placed on learner-centered environments, 21st century skills, the SAMR model for technology 

integration, and the BCPS One Learning Management System.  Lighthouse schools administrators and S.T.A.T. 

teachers will continue to receive monthly professional learning that provides deeper dives into topics, including 

specific 21st century skill development (see Organizational Development Conversion).  
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To promote equitable access, S.T.A.T. includes development of customized opportunities for students. The 

Office of Educational Options is implementing several flexible programs with a blended model (See Instruction 

Conversion).  The Office of Assistive Technology is also working with the Department of Technology to 

provide customized technology to meet the needs of students in special schools.   

BCPS One was updated in August to provide stakeholders access to a multiple systems from one screen based 

on their role, such as the Learning Management System, Digital Content, and Instructional Tools.  Additional 

applications are being piloted throughout the 2015-2016 school year for integration with BCPS One (see 

Infrastructure Conversion).  Professional learning with take place in conjunction with pilots and as applications 

are rolled out district-wide.  

Communications efforts continue to educate all stakeholders regarding S.T.A.T. Both internal and external 

media outlets are being used extensively to tell the S.T.A.T. story to BCPS stakeholders and the larger 

education community (see Communications Conversion).  The S.T.A.T. public website has undergone a major 

redesign to Revisions to the public S.T.A.T. website are underway to increase accessibility for all stakeholders 

and better communicate progress and goals.      

Johns Hopkins University Center for Research and Reform in Education serves to evaluate the effectiveness of 

S.T.A.T. In year one, evaluative efforts focused on measuring the impact on teacher practice, classroom 

environment, and student engagement. In years two and three, evaluation will expand to investigate the 

development of 21st century skills and student achievement.   

S.T.A.T. is based on the foundational belief that all students, regardless of race, gender, English language 

competency, or disability must have daily access to rigorous, relevant, and responsive instruction that prepares 

them to be globally competitive. The eight conversions of S.T.A.T. will continue to be monitored and serve as a 

road map for systemic alignment and to promote equity.     
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Where we are: 
 

¶ The curriculum continues to be developed and 

revised applying an equity lens and the 

Understanding by Designá Framework to support 

teaching for transfer by centering on big ideas and 

authentic performance tasks. Curriculum also 

continues to be revised to align with the new 

academic standards that place greater emphasis on 

critical and analytical thinking skills (See Figure 

1.1). 

¶ To develop teacher capacity for curriculum 

development, a two-credit CPD course entitled 

άCurriculum Writing for the 21st Centuryέ is offered 

in both the fall and spring to all BCPS teachers. The 

course includes modules on S.T.A.T., 

Understanding by Designá, Writing Curriculum to 

Reach All Students, and 21st Century Learning. 

More than 700 teachers have completed the course.  

 

 

 

 

 

Figure 1.1 Curriculum development process 

Figure 1.2 Components of                    

student-centered unit overview 

¶ Academics leaders participated in professional 

development with Modern Teacher and Marzano 

Research to develop the vision for student-

centered curriculum guides.  

¶ Curriculum developed reflects student-centered 

learning. Student-centered unit overviews with 

learning goals phrased as άI canέ statements were 

developed for each course developed in July 2015. 

(See Figure 1.2) Instructional models are project-

based, problem-based, and inquiry-based.   
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Where we are (cont'd): 

¶ Sixty-one curriculum workshops were held in 

July 2015. All content areas and grades were 

represented.  

¶ The digital development of more than half of 

the districtΩs curriculum has occurred in less 

than two yearsΩ time. (See Table 1.1) 

 

Whatôs next: 
 

¶ Curriculum will continue to be developed in 

alignment with the BCPS five-year 

curriculum review plan. 

¶ The curriculum will continue to become 

digitally enhanced in the core content areas. Additional content from third-party vendors will be 

integrated into BCPS One to support this curriculum development (See Infrastructure Conversion).  

¶ All curricula being revised will incorporate culturally responsive practices. 

¶ Interdisciplinary units will be developed and field-tested.  

¶ Project-based, problem-based, and inquiry-based models will continue to be developed in all content 

areas.  

Phase Number of  
Course Maps 

Available 
to 

Teachers 

Final 76 Yes 

Field-Testing 
(Beta) 

154 Yes 

In Development 
(Draft) 

38 No 

Total Course Maps 268  

Table 1.1 Course map development, April 2014-

September 2015 
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Where we are:                                                      

¶ Ten elementary and seven middle schools are serving as 

Lighthouse Schools (see Table 2.1), piloting 1:1 device 

rollout and the shift to a personalized, blended, learner-

centered environment. They are serving as learning labs 

for other schools (see Figure 2.2). 

¶ Classrooms across the district are beginning to transform 

to learner-centered, personalized environments in which 

the students take an active role in their learning through 

choice based on standards, interests, and learning 

preferences. 

¶ All BCPS teachers have access to the instructional 

components of BCPS One, including Digital Content and 

Instructional Tools. The ODL Wiki is available to support 

teachers with these components.  

¶ Full time S.T.A.T. teachers are now in all schools. 

¶ S.T.A.T. teachers are providing whole-group, small-

group, and one-on-one professional learning and 

coaching to assist teachers with the transformation of 

teaching and learning. 

 

 

Lighthouse Schools 
Elementary Schools 
Began Fall 2014 
 
 

 

Chase  
Church Lane 
Edmondson Heights 
Fort Garrison 
Halstead 
Hawthorne 
Joppa View 
Lansdowne 
Mays Chapel 
Rodgers Forge 

Middle Schools 
Began Fall 2015 

Cockeysville 
Dumbarton  
Pikesville 
Ridgely 
Sparrows Point 
Stemmers Run 
Windsor Mill 

 eLearning Extended 
Day 

Learning 
Program 

SPARC/ 
AdvancePath 

Maryland 
Virtual 

Learning 
Opportunities 

Self-paced 
 
 

  

V 

 

V 

 

V 

Blended 
Learning 
Approach 

 

V 

 

V 

 

V 

 

Credit 
Recovery 
 

 

V 

 

V 

 

V 

 

Original 
Credit 
 

 

V 

 

V 

 

V 

 

V 

Available to 
access from 
home 
school 

 

V 

  

V 

 

V 

Supported 
by a BCPS 
teacher 

 

V 

 

V 

 

V 

 

Table 2.1 Current Lighthouse Schools 

Table 2.2 Programs offered through the Office of 

Educational Options 

¶ The Office of Educational 

Options now offers several 

programs with flex blended 

learning as the primary model 

for instruction. Students may 

choose to access learning using 

cutting edge digital learning 

strategies and resources that 

allows students and teachers to 

engage in responsive teaching 

and learning anchored in 

performance and mastery.  

(See Table 2.2) 
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 Figure 2.1 Characteristics of the teacher, space, and student in a learner-centered environment 
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What is next: 

¶ Classrooms across the district will continue transforming to learner-centered, personalized environments 

with a focus on developing 21st century skills, using Lighthouse schools as a model for implementation 

(See Figure 2.2) 

 

 

   Figure 2.2 Evidence of a shift in teaching and learning practices in Lighthouse schools 

  


